
  

 
 

 
 

 
AGENDA 
 

CALL TO ORDER 

INVOCATION – Mayor Jimmy Chalflinch 

PLEDGE OF ALLEGIANCE – Commissioner Brent Tanner 

APPROVAL OF AGENDA 

Members of the board may remove, add, or rearrange items on the agenda prior to commencing the meeting. 
Motions/votes are not required to approve the agenda but there must be unanimous consent before proceeding. 

PUBLIC COMMENT SESSION 

Members of the public may use this time to address the Board of Commissioners with any presentations, questions, 
or concerns. Please fill out the sign-up sheet in the building’s entryway to be recognized during the public comment 
session. All public comments made as part of a public hearing should be withheld until the public hearing has begun 
and the floor is given to public comments. No public comment will be made outside of this public comment session 
or a public hearing unless otherwise permitted by the Board of Commissioners. To request to speak outside of the 
public comment session or public hearing please raise your hand and wait to be recognized by the presiding officer. 
The mayor or presiding officer may place time limits on speakers prior to the start of the public comment session. 
 

REPORTS 

Manager’s Report (Emily Yopp, pg. 1) 
Departmental Reports (pg. 2-6) 

PUBLIC HEARINGS 

a. Continued Public Hearing (#BOA.23.09) – Special Use Permit Application for Use as a Crematorium, 
Requested by Robert Nunnaley with Fry & Prickett Funeral Home (Jennifer Hunt, pg. 7-52) 

NEW BUSINESS 

a. Phase 2 Sewer Improvements Funding Alternatives Summary, (Emily Yopp/Allen Smith, pg. 53-56) 
 

b. Revisit Strategic Planning Goals, (Jamie Sandoval, pg. 57-69) 
 

c. Approval of Surplus Items From Public Works Department, (Allen Smith, pg. 70) 
 

d. Set Interview Date for Planning Board Applicants, (Kim Gibson, pg. 71-75) 

OLD BUSINESS 

a. Consideration of Minimum Housing Code Enforcement Ordinance (ORD.24.01); 202 W. Barrett St., (Emily 
Yopp, pg. 76-79) 



FINAL COMMENTS 

The Board of Commissioners may take this opportunity to provide feedback, comments, commendations, and/or 
just general thoughts regarding various topics, issues, and ideas. 
 

CLOSED SESSION 

As allowed by NC General Statute § 143-318.11(a)(3) 
 

To consult with an attorney; to protect the attorney-client privilege. 
 
ADJOURNMENT 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MANAGER’S REPORT 

Date: January 16, 2024 

To:  The Board of Commissioners 

From:  Emily D. Yopp, Town Manager 

1. Budget “Kickoff” Begins for Staff
Budget season begins in earnest for the Board of Commissioners from March through June but
for staff, we start planning internally for the upcoming budget long before then. This year, we
are kicking things off with an internal budget discussion to go over each department’s
anticipated needs but with a focus on planning for the future. Our first meeting is tomorrow,
January 17th, and I am looking forward to this collaborative effort so that we may bring the
Board and community a great budget for FY 2024-2025.

2. UDO Discussions Initiated
Jennifer Hunt (Town Planner), Jamie Sandoval (Management Analyst) and myself have also
begun discussions with Kimley-Horn for the first phase of the Unified Development Ordinance
(UDO) re-write. Discussions are in the very early stages right now but I will be bringing updates
to you as things progress.

3. NCLM State and Town Dinner
This year’s State and Town Dinner will be hosted in various municipalities across the state.
Pinehurst will be hosting one of the dinners in Pinehurst on March 27th. If any members of the
Board wish to go please let Kim know and she will RSVP for you.

4. Sluss-Tiller Team Looking for New Ideas
The US Army Civil Affairs Sluss-Tiller course is seeking new ideas in neighboring communities for
the 2024 round. Are there any new ideas the Board would like to recommend? So far, we have
the following:
• Utilization of clean energy (solar, water, wind power) to increase resiliency.
• Recommendations for progressing with the Carthage Bicycle and Pedestrian plan and

implementing trails throughout town.

Respectfully submitted,  

Emily Yopp, Town Manager 
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Carthage, NC
This report was generated on 1/11/2024 3:44:22 PM

Carthage Fire Department

Incident Statistics

Zone(s): All Zones | Start Date: 12/01/2023 | End Date: 12/31/2023

INCIDENT COUNT

INCIDENT TYPE # INCIDENTS
EMS 58

FIRE 39

TOTAL 97

TOTAL TRANSPORTS (N2 and N3)

APPARATUS # of APPARATUS 
TRANSPORTS

# of PATIENT TRANSPORTS TOTAL # of PATIENT 
CONTACTS

TOTAL

PRE-INCIDENT VALUE LOSSES

$0.00 $0.00

CO CHECKS

TOTAL

MUTUAL AID

Aid Type Total
Aid Given 8

Aid Received 4

OVERLAPPING CALLS

# OVERLAPPING % OVERLAPPING

23 23.71

LIGHTS AND SIREN - AVERAGE RESPONSE TIME (Dispatch to Arrival)

Station EMS FIRE

Carthage Fire & Rescue 0:08:15 0:07:59

Cypress Pointe (22) 0:08:20

AVERAGE FOR ALL CALLS 0:07:51

LIGHTS AND SIREN - AVERAGE TURNOUT TIME (Dispatch to Enroute)

Station EMS FIRE

Carthage Fire & Rescue 0:02:42 0:02:01

Cypress Pointe (22) 0:02:08

AVERAGE FOR ALL CALLS 0:02:13

AGENCY AVERAGE TIME ON SCENE (MM:SS)
Carthage Fire Department 30:37

Doc Id: 1645
emergencyreporting.com

Only Reviewed Incidents included. EMS for Incident counts includes only 300 to 399 Incident Types. All other incident 
types are counted as FIRE. CO Checks only includes Incident Types: 424, 736 and 734. # Apparatus  Transports = # 
of incidents where apparatus transported. # Patient Transports = All patients transported by EMS. #  Patient Contacts 
= # of PCR contacted by apparatus. This report now returns both NEMSIS 2 & 3 data as appropriate. For overlapping 
calls that span over multiple days, total per month will not equal Total count for year. Page # 1 of 12 2



Citation/Warning Type Citation Date/Time Agency Case Number Race Gender

Written Warning 2023-12-22 20:12 23-009414 W - White M - Male

Written Warning 2023-12-22 20:21 23-009415 W - White F - Female

Written Warning 2023-12-21 18:06 23-009404 W - White F - Female

Written Warning 2023-12-26 15:36 23-009478 W - White M - Male

Written Warning 2023-12-21 08:34 23-009397 W - White M - Male

Written Warning 2023-12-12 10:20 23-009266 F - Female

Written Warning 2023-12-12 10:23 23-009266 W - White M - Male

Citation 2023-12-11 19:28 W - White M - Male

Written Warning 2023-12-04 19:45 23-009117 W - White F - Female

Written Warning 2023-12-05 15:11 23-009137 W - White M - Male

Written Warning 2023-12-04 14:03 23-009110 W - White F - Female

Citation 2023-12-04 21:20 23-009119 B - Black or African American M - Male

Written Warning 2023-12-03 14:41 23-009085 B - Black or African American M - Male

Written Warning 2023-12-01 22:59 23-009042 W - White M - Male

Written Warning 2023-12-03 21:33 23-009093 F - Female

Written Warning 2023-12-03 20:49 23-009092 M - Male

Written Warning 2023-12-02 21:39 23-009072 M - Male

Written Warning 2023-12-01 20:44 23-009052 W - White F - Female

Carthage Police Department   |   Citation / Warning (NC)s:  18 Results | 2023-12-01 - 2023-12-31  

Exported from Carthage PD SOMAHub on: Tue Jan 02 2024 11:27:47 GMT-0500 (Eastern Standard Time) 1 of 1
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Incident Number Reference # Primary Offense

I20231230-07 23-009537 90Z-02 90Z - Unattended Death Natural Causes

I20231230-05 23-009535 90Z-24 90Z - Trespassing undefined

I20231230-01 23-009530 90Z-05 90Z - Hit & Run Hit & Run Leave Scene Property Damage

I20231229-09 23-009525 90Z-59 90Z - Fraud Bank Account Fraud

I20231227-11 23-009408 90J 90J - Trespass of Real Property undefined

I20231225-01 23-009449 90Z-05 90Z - Hit & Run 

I20231222-03 23-009409 90Z 90Z - All Other Offenses Warrant Service

I20231218-24 23-009356 90Z 90Z - All Other Offenses Warrant Service

I20231218-01 23-009349 90Z-03 90Z - Missing Person Missing Persons

I20231216-03 23-009310 90Z 90Z - All Other Offenses Larceny by Employee

I20231215-09 23-009308 90Z 90Z - All Other Offenses Warrant Service

I20231214-24 23-009294 90Z-55 90Z - Pass Counterfeit Money $100 bill

I20231214-10 23-009291 90Z 90Z - All Other Offenses Altercation

I20231213-25 23-009286 90Z-55 90Z - Pass Counterfeit Money $100.00 Bill

I20231213-23 23-009286 90Z-55 90Z - Pass Counterfeit Money $100.00 Bill US Currency

I20231213-01 23-009273 90Z 90Z - All Other Offenses Traffic Crash - Fatal

I20231212-02 23-009254 90D 90D - Driving Under the Influence undefined

I20231211-09 23-009252 26F 26F - Identity Theft undefined

I20231209-04 23-009223 90Z 90Z - All Other Offenses Indecent Exposure

I20231209-01 23-009207 90Z 90Z - All Other Offenses IVC

I20231207-11 23-009160 23C 23C - Shoplifting undefined

I20231207-05 23-009152 90Z-02 90Z - Unattended Death Natural Death

I20231206-18 23-009165 90Z 90Z - All Other Offenses Shooting into an Occupied Dwelling

I20231204-11 23-009119 35A 35A - Drug/Narcotic Violations undefined

I20231202-13 23-009069 220 220 - Burglary/Breaking & Entering undefined

Carthage Police Department   |   Incident (NC)s:  28 Results | 2023-12-01 - 2023-12-31  

Exported from Carthage PD SOMAHub on: Tue Jan 02 2024 11:16:33 GMT-0500 (Eastern Standard Time) 1 of 1
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Incident Warrant Type Arrest Date U C R/N I B R S 
Offenses

Race Gender Obtained Location (F 
I P S)

Offense Date/
Time

I20231202-01 Misdemeanor 
Warrant

2023-12-02T07:39:00.000Z 13B - Simple Assault W - White M - Male 125 - Moore 2023-12-02 00:00

I20231212-02 Misdemeanor 
Warrant

2023-12-12T00:28:00.000Z 90D - Driving Under the 
Influence

W - White M - Male 125 - Moore 2023-12-11 19:28

I20231222-03 Misdemeanor 
Warrant

2023-12-22T15:32:00.000Z 90Z - All Other Offenses W - White F - 
Female

125 - Moore 2023-12-06 09:00

I20231222-03 Misdemeanor 
Warrant

2023-12-22T15:32:00.000Z 90Z - All Other Offenses W - White F - 
Female

125 - Moore 2023-12-13 09:00

I20231215-09 Capias Warrant 2023-12-15T18:18:44.101Z 90Z - All Other Offenses B - Black or African 
American

M - Male 125 - Moore 2023-12-13 00:00

I20231209-04 Misdemeanor 
Warrant

2023-12-10T06:53:00.000Z 90Z - All Other Offenses W - White M - Male 125 - Moore 2023-12-09 20:07

I20231218-24 Misdemeanor 
Warrant

2023-12-19T00:06:00.000Z 90Z-24 - Trespassing W - White F - 
Female

125 - Moore 2023-12-18 18:13

Warrants Served - 7 Results | 2023-12-01 - 2023-12-31 Carthage Police Department

Exported from Carthage PD SOMAHub on: Tue Jan 02 2024 11:24:42 GMT-0500 (Eastern Standard Time) 1 of 1
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MONTHLY REPORT  

DECEMBER 2023 

   Water Service 

Locates Work Orders Cut-Offs / Tags Meters Installed Water Main/ 

Service Repairs 

Water Taps 

 

140 29  10 1 1 

 

   Sewer Service 

Service 

Renewals 

Lift Station 

Repairs 

Force Main 

Repairs 

Mowed Outfall 

Lines 

Town Sewer 

Backups 

Sewer Taps 

2 2 0 0 2 1 
 

   Building & Grounds 

Leaf & Limb 

Total Rounds 

Trash Runs Complete 

Mowed Rounds 

Building 

 Repairs 

1    

 

   Streets 

Cleaned Out 

Catch Basin 

Cleaned Streets 

With Blower 

1  

 
 

     Construction Projects 

1.               

2.               

3.               

 

Additional Notes                                                    
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MEMORANDUM  
 
Date:  December 18, 2023/Updated January 11, 2024 
 
To:   Board of Commissioners 
 
From:    Jennifer Hunt, Town Planner 
 
Subject: SUP-01-23: Special Use Permit for Fry’s & Prickett’s Funeral Home located at 402 E. Saunders 

Street, PARID 00002367, Zone R-20; Petitioner: Robert Nunnaley 
              
 

I. SUMMARY OF APPLICATION REQUEST: 
The applicant and owner of Fry & Prickett Funeral Home, Robert Nunnaley, is requesting a Special 
Use Permit to add a crematory to an existing building where his funeral home is located. The funeral 
home is currently in the R-20 “Residential” zoning district. The applicant is also proposing to enclose 
the brick walls to add for storage and parking, adjacent to the main building for the funeral home.  
 
Mr. Nunnaley called Jennifer Hunt the Town Planner on Friday, November 3, 2023, and asked to 
postpone the public hearing until the December 18, 2023 Board of Commissioner meeting. Ms. Hunt 
did not present the information to the Planning Board due to the request from Mr. Nunnaley to 
postpone the public hearing until next month. Nevertheless, here is the information that was in the 
agenda for Planning Board and the information for the public.  
 

II. PROJECT INFORMATION: 
1. PARID:  00002367  PIN: 857707695506 

 
2. Applicant & Owner:  Robert Nunnaley  

402 E. Saunders Street  
Carthage, NC 28327 
Robert@PinesFunerals.com 

 
3. Long-Range Plan Designation:  

This future area of this land appears to be commercial, per the adopted 2040 Land Use Plan.  
 

4. Current Zoning:  
The current zoning is RA-20. The R-20 district is primarily designed to accommodate single 
family dwellings at lower densities of approximately two units per acre.  
 

5. Application Review Dates: 
i. Application submitted: September 15, 2023 

ii. Application complete (per UDO Section 100.38-4): October 26, 2023 
iii. Planning Board Meeting: December 12, 2023  
iv. Board of Commissioners Public Hearing: December 18, 2023 (postponed Public Hearing 

approved at the BOC meeting November 20, 2023) 
1. Publication Dates: November 01, 2023, and November 05, 2023 

v. Postponed per the applicant request on November 2, 2023 
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III. APPLICATION REVIEW: 
When reviewing an application for rezoning, the Board of Commissioners shall consider and be 
guided by Article 3. Below is highlighted Section 100.24, Section 100.38-7, Section 100.38-8 and 
Section 100.38-10 as set forth in UDO below: 
 
Sec. 100.24 Board of Commissioners 
Without limiting any authority granted to the Board of Commissioners by General Statutes or by 
other Ordinances of the Town, the Board of Commissioners shall have the following powers and 
duties with respect to this Ordinance: 
1. To adopt, amend or repeal this Ordinance; 
2. To adopt amendments to the Official Zoning Map; 
3. To adopt design guidelines for the Historic Preservation Overlay Districts; 
4. To approve or deny requests for approval of major preliminary and final subdivision plats, 
    Special Use Permits, Conditional Zoning, Vested Rights, and major site plans; 
5. To perform the powers and duties of a Board of Adjustment; and, 
6. Such additional powers and duties as may be set forth in this Ordinance. 
 
Section 100.38-8 Public Hearing for a Special Use Permit Application: 
A. Notice of hearings conducted pursuant to this section shall be mailed to the person or entity 
whose appeal, application, or request is the subject of the hearing; to the owner of the property that 
is the subject of the hearing if the owner did not initiate the hearing; to the owners of all parcels of 
land abutting the parcel of land that is the subject of the hearing; and to any other persons entitled 
to receive notice as provided by the zoning or unified development ordinance. In the absence of 
evidence to the contrary, the city may rely on the county tax listing to determine owners of property 
entitled to mailed notice. The notice must be deposited in the mail at least 10 days, but not more 
than 25 days, prior to the date of the hearing. Within that same time period, the city shall also 
prominently post a notice of the hearing on the site that is the subject of the hearing or on an 
adjacent street or highway right-of-way. 
 
B. The Board of Commissioners, after a quasi-judicial hearing, may decide, in particular cases, and 
subject to appropriate conditions and safeguards, permits for conditional uses as authorized by the 
Table of Permitted and Conditional Uses. In granting a Special Use Permit, the Board shall make the 
following determinations. 

1. The use requested is among those listed as an eligible Conditional Use in the Table of 
Permitted and Conditional Uses for the district in which the subject property is located; 

2. The application is complete. 
3. The conditional use meets all required conditions and specifications of this chapter; and that 

satisfactory provision and arrangement has been made for at least the following, where 
applicable: 

a. Satisfactory ingress and egress to property and proposed structures thereon, with 
particular reference to automotive and pedestrian safety and convenience, traffic 
flow and control. 

b. Provision of off street parking and loading areas where required, with particular 
attention to the items in (1) above, and the economic, noise, glare and odor effects 
of the conditional use on adjoining properties in the area 

c. Adequate and proper utilities, with reference to location, availability and 
compatibility. 

d. Buffering, with reference to type, location and dimensions. 
e. Signs, if any, and proposed exterior lighting, with reference to glare, traffic safety, 

economic effect and compatibility and harmony with properties in the district. 
f. Playgrounds, open spaces, yards, landscaping, access ways, pedestrian ways, with 

reference to location, size and suitability. 8 8



g. Buildings and structures, with reference to location, size and use. 
h. Hours of operation, with particular reference to protecting and maintaining the 

character of the neighborhood. 
i. Stormwater management 

 
C. Even if the Town Board finds the application complies with all other provisions of this Ordinance, it 
may still deny the permit if it concludes, based upon the information submitted at the hearing, that if 
completed as proposed, the development, more probably than not: 

1. Will materially endanger the public health or safety, or 
2. Will substantially injure the value of adjoining or abutting property, or 
3. Will not be in harmony with the area in which it is to be located, or 
4. Will not be in general conformity with the Land Use Plan, Comprehensive Transportation Plan, 
Bicycle and Pedestrian Plan or other plans officially adopted by the Town Board of 
Commissioners. 
5. Will not meet one of the conditions required by this Ordinance (see Section 100.37-8D) 

 
D. In granting a Special Use Permit, the Board may impose such additional restrictions and 
requirements upon such Permit as it may deem necessary in order that the purpose and intent of this 
Ordinance are served, public welfare secured, and substantial justice done. Conditions shall not be 
put in place for which the local government does not have authority to enforce or for which the 
courts have held to be unenforceable. If all requirements and conditions are accepted by the 
applicant, the Board shall authorize the issuance of a Special Use Permit, otherwise the Permit shall 
be denied. 
 
E. The conditions shall be accepted by the applicant/property owner in writing before the permit 
becomes effective. 
 
F. Any Special Use Permit so authorized shall be perpetually binding upon the property included in 
such Permit unless subsequently changed or amended by the Board, as provided for in this Section. 
No proposal to amend or change any Special Use Permit shall be considered within six (6) months of 
the date of the original authorization of such Permit or within six (6) months of hearing of any 
previous proposal to amend or change any such Permit. 
 
Sec. 100.38-10 Board of Commissioners Action on Special Use Permits 
In considering whether to approve an application for a Special Use Permit, the Town Board shall 
proceed according to the following format: 
 
(A) A simple majority vote of the Town Board is required to approve any motion related to the 
issuance of a Special Use Permit. 
 
(B) The Town Board shall consider whether the application is complete. If the Town Board concludes 
that the application is incomplete and the applicant refuses to provide the necessary information, 
the application shall be denied. A motion to this effect shall specify either the particular type of 
information lacking or the particular requirement with respect to which the application is 
incomplete. If a motion to this effect is not approved, this shall be taken as an affirmative finding by 
the board that the application is complete. 
 
(C) The Town Board shall consider whether the application complies with all of the applicable 
requirements of this chapter. If a motion to this effect passes, the Town Board need not make further 
findings concerning such requirements. If such a motion fails or is not made, then a motion shall be 
made that the application be found not in compliance with one or more of the requirements of this 
chapter. Such a motion shall specify the particular requirements the application fails to meet. 
Separate votes may be taken with respect to each requirement not met by the application. It shall be 
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conclusively presumed that the application complies with all requirements not found by the Town 
Board to be unsatisfied through this process. 
 
(D) If the Town Board concludes that the application fails to comply with one or more requirements 
of this chapter, the application shall be denied. If the Town Board concludes that all such 
requirements are met, it shall issue the permit, unless it adopts a motion to deny the application for 
one or more of the reasons set forth in C above. Such a motion shall propose specific findings, based 
upon the evidence submitted, justifying such a conclusion. 
 
(E) Subject to subsection (F), in granting a Special Use Permit, the permit-issuing board may, by a 
simple majority vote, attach to the permit such reasonable requirements in addition to those 
specified in this Chapter as will ensure that the development in its proposed location: 

(1) Will not endanger the public health or safety, 
(2) Will not injure the value of adjoining or abutting property, 
(3) Will be in harmony with the area in which it is located, and 
(4) Will not be in general conformity with the Land Use Plan, Comprehensive Transportation 
Plan, Bicycle and Pedestrian Plan or other plans officially adopted by the Town Board of 
Commissioners. 
(5) Meets the specific conditions applicable (See Section 100.37-8D). 

 
(F) The permit-issuing board may not attach additional conditions that modify or alter the specific 
requirements set forth in this chapter unless the development in question presents extraordinary 
circumstances that justify the variation from the specified requirements. 
 
(G) Without limiting the foregoing, the Board of Commissioners may attach to a permit a condition 
limiting the permit to a specified duration. 
 
(H) All additional conditions or requirements shall be entered on the permit. 
 
(I) All additional conditions or requirements authorized by this section are enforceable in the same 
manner and to the same extent as any other applicable requirement of this chapter. 
 
(J) A vote may be taken on application conditions or requirements before consideration of whether 
the permit should be denied for any reasons set forth above. 
 

  
A. Staff Comments:  

Jennifer Hunt, Town Planner, sent the applicant the list of requirements below and asked them to 
respond to how adding a crematorium to their existing building would impact the community. 
 
1. Will materially endanger the public health or safety, or 
2. Will substantially injure the value of adjoining or abutting property, or 
3. Will not be in harmony with the area in which it is to be located, or 
4. Will not be in general conformity with the Land Use Plan, Comprehensive Transportation Plan, 
Bicycle and Pedestrian Plan or other plans officially adopted by the Town Board of 
Commissioners. 
5. Please describe how your project meets our current UDO standards. 
 
The applicant responded and said that funeral homes and creameries do not endanger public 
health, nor do they pose any safety hazard when operated. The applicant stated that there has 
never been one instance where a funeral home and/or crematory has any adverse effect on 
property values, that property values are not based upon what type of business or structure is 
attached to a piece of property. In addition, the applicant states that funeral homes and crematories 
are a valuable resource and are a necessary service for families in the community at the time of a 
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loved one passing. The funeral home and crematory will meet all Department of Environmental 
Quality conditions and local permitting conditions. The crematory will be contained inside our 
existing building and will not be visible to the public. Loading and unloading will be done inside the 
building when all the doors are closed. This process is already in place as all human remains are 
taken into their care through the existing building. 
 
In addition, Jennifer Hunt asked how the applicant the following three additional questions below: 
 
1. How will you deal with the smoke from the crematory? Where will the smoke go? How will the 
smell and noise impact the children and the school near your funeral home? 
2. How and where will the cars be parked when the crematory is in place, off street parking and 
loading areas? Will the bodies be visible from the street? 
3. Are there environmental regulations for putting a crematory at this site? 
The applicant states that the manufacturer assures us that when properly operated that there will 
be no visible smoke to the public eye. Any exhaust that comes out of the crematory will exit out the 
stack through the roof of the building. There is never an odor, and the noise is less than 40 decibels 
when running and should never be heard outside of the building. Two people can stand beside the 
machine and carry on a normal conversation. 
 
Moreover, the applicant states there should not be any cars unless on the rare occasions someone 
wants to witness the cremation. In that case the cars would park on the street or beside the 
crematory building. 99% of cremations are done without any family present. The human remains 
will never be visible from the street. The vehicles transporting the human remains will drive into the 
building and the door will be closed before any human remains are unloaded. We take great pride in 
honoring the deceased in a caring and professional way. 
 
Lastly, the applicant states for the third question that there are no environmental regulations for 
putting the crematory at the site, it will run off of propane and electricity. 
The applicant is proposing to enclose the car parking area, adjacent to the funeral home, to be able 
to use for storage, or later convert it into chapel space. The applicant stated this verbally when he 
met with Jennifer Hunt onsite to discuss the Special Use Permit request. 
 
Per UDO Section 100.38-14 (B) “Whenever a Special Use Permit is issued to authorize development, 
nothing authorized by the permit may be done until the record owner of the property signs a 
written acknowledgment that the permit has been issued and the permit is subsequently recorded 
in the Moore County Registry and indexed under the record owner’s name as grantor.” Therefore, if 
the Special Use Permit is approved by the Board, the applicant will need to follow the directions 
above and provide a copy to the Town, before developing the crematorium in the existing building.  
 

IV. PLANNING BOARD RECOMMENDATIONS: 
1. Will present verbally at the meeting due to the rescheduling of the Planning Board meeting.  

 
V. ATTACHMENTS PROVIDED BY THE APPLICANT: 

1. Proposed Sketch 
 

VI. BOARD OF COMMISSIONERS ACTION: 
In considering whether to approve an application for a Special Use Permit, the Town Board shall 
proceed according to the following format: 
 
(A) A simple majority vote of the Town Board is required to approve any motion related to the 
issuance of a Special Use Permit. 
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(B) The Town Board shall consider whether the application is complete. If the Town Board concludes 
that the application is incomplete and the applicant refuses to provide the necessary information, 
the application shall be denied. A motion to this effect shall specify either the particular type of 
information lacking or the particular requirement with respect to which the application is 
incomplete. If a motion to this effect is not approved, this shall be taken as an affirmative finding by 
the board that the application is complete. 
 
(C) The Town Board shall consider whether the application complies with all of the applicable 
requirements of this chapter. If a motion to this effect passes, the Town Board need not make 
further findings concerning such requirements. If such a motion fails or is not made, then a motion 
shall be made that the application be found not in compliance with one or more of the requirements 
of this chapter. Such a motion shall specify the particular requirements the application fails to meet. 
Separate votes may be taken with respect to each requirement not met by the application. It shall 
be conclusively presumed that the application complies with all requirements not found by the 
Town Board to be unsatisfied through this process. 
 
(D) If the Town Board concludes that the application fails to comply with one or more requirements 
of this chapter, the application shall be denied. If the Town Board concludes that all such 
requirements are met, it shall issue the permit, unless it adopts a motion to deny the application for 
one or more of the reasons set forth in C above. Such a motion shall propose specific findings, based 
upon the evidence submitted, justifying such a conclusion. 
 
(E) Subject to subsection (F), in granting a Special Use Permit, the permit-issuing board may, by a 
simple majority vote, attach to the permit such reasonable requirements in addition to those 
specified in this Chapter as will ensure that the development in its proposed location: 

(1) Will not endanger the public health or safety, 
(2) Will not injure the value of adjoining or abutting property, 
(3) Will be in harmony with the area in which it is located, and 
(4) Will not be in general conformity with the Land Use Plan, Comprehensive Transportation 
Plan, Bicycle and Pedestrian Plan or other plans officially adopted by the Town Board of 
Commissioners. 
(5) Meets the specific conditions applicable (See Section 100.37-8D). 

 
(F) The permit-issuing board may not attach additional conditions that modify or alter the specific 
requirements set forth in this chapter unless the development in question presents extraordinary 
circumstances that justify the variation from the specified requirements. 
 
(G) Without limiting the foregoing, the Board of Commissioners may attach to a permit a condition 
limiting the permit to a specified duration. 
 
(H) All additional conditions or requirements shall be entered on the permit. 
 
(I) All additional conditions or requirements authorized by this section are enforceable in the same 
manner and to the same extent as any other applicable requirement of this chapter. 
 
(J) A vote may be taken on application conditions or requirements before consideration of whether 
the permit should be denied for any reasons set forth above. The Planning Board shall evaluate all 
proposals for consistency with any adopted long-range plans and adopt a statement of consistency 
with said plans before voting to recommend approval or denial of the request. All proposed 
Development Ordinance amendments must be given review by the Planning Board for a 
recommendation to the Board of Commissioners. They are not required to conduct a public hearing, 
but they are encouraged to accept public input, per UDO Section 100.42 and 100.44.  
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PETITION MOTION  

And, therefore, I move to: 
 
OPTION 1 
Approve SUP-01-23 as written and presented. 
 
or 
 
OPTION 2 
Approve SUP-01-23 with the following conditions…..  
            

            

 
OPTION 3 
Deny SUP-01-23 for the following reasons….. 
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MEMORANDUM  
Date:  January 11, 2024 

To:   The Board of Commissioners 

From:    Emily Yopp, Town Manager/Allen Smith, Public Works Director 

Subject: PHASE 2 SEWER CONSTRUCTION FUNDING ALTERNATIVE SUMMARY 

              

SUMMARY OF REQUEST: 

LKC Engineering has completed a comparison of available construction & funding alternatives for the second phase of 
the improvements to the sewer interconnection with Moore County with the goal of determining the best funding 
option for the project. The comparison considers using a combination of recent state grant ($10,000,000 total) and 
USDA – Rural development loan / grant funding to complete the project. This could allow a significant portion of the 
state grant to be used for other water & sewer needs in town. LKC has provided two scenarios for construction 
alternatives for the Board to consider. 
 
 
 

SUGGESTED MOTION(S): 

 

OPTION 1 
I make a motion to approve Construction Alternative #1 as written and presented by LKC Engineering. 
 
or 
 
OPTION 2 
I make a motion to approve Construction Alternative #2 (Phase 2a) as written and presented by LKC Engineering. 
 
or 
 
OPTION 3 
I make a motion to deny either Construction Alternative as presented by LKC Engineering for the following reason(s): 
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PHASE 2 SEWER IMPROVEMENTS 

FUNDING ALTERNATIVES SUMMARY 

JANUARY 16, 2024 

LKC  Engineering  has  completed  a  comparison  of  available  construc on &  funding  alterna ves  for  the 

second phase of  the  improvements  to  the sewer  interconnec on with Moore County with  the goal of 

determining the best funding op on for the project. The comparison considers using a combina on of 

recent state grant ($10,000,000 total) and USDA – Rural development loan / grant funding to complete 

the project. This could allow a significant por on of the state grant to be used for other water & sewer 

needs in town.  

The Phase 2  Interconnec on  Improvements project  includes replacement of  the Hwy 22 pump sta on 

near the intersec on of S. McNeill Street and Pinehurst Avenue, new 12‐inch forcemain from this new 

pump sta on to Cox’s pump sta on near the intersec on of 15‐501 and Hwy 22, replacement of Cox’s 

pump sta on, and installa on of new 16‐inch forcemain from Cox’s pump sta on to the new McCaskill 

pump sta on. The project would also include reloca ng pumps from the exis ng Cox’s pump sta on to 

the Lagoon pump sta on to convert it to a submersible sta on. There are two feasible alterna ves for the 

construc on of the Phase 2 project and these are summarized below. 

Construc on Alterna ve #1: This alterna ve would complete all the phase 1 project as described 

above. Updated es mates of the project cost total $12,072,000.00.  

Construc on Alterna ve #2 ‐ Phase 2a: This would include dividing the phase 2 project into two 

addi onal phases and building the first feasible phase. The first phase would include construc on 

of the new Cox’s Pump Sta on and 16‐inch forcemain to the McCaskill Pump Sta on. The total 

project cost of this alterna ve is es mated to be $6,756,000. Phase 2b would include the Hwy 22 

pump sta on and 12‐inch forcemain and would be completed in a future project. Capacity in the 

newly upgraded Hwy 22 pump sta on is adequate for approximately 250,000 gallons of addi onal 

capacity.   

Funding alterna ves consider using a combina on of loan and grant from USDA and state earmark funding 

for each construc on alterna ve. This combined funding approach appears to be the best alterna ve for 

comple ng the most important sewer improvements and allowing for comple on of needed water system 

projects  too.  In order  to  use  combined  funding,  the pump  sta ons  and  forcemains would need  to be 

completed  in  separate  projects  to  provide  clear  delinea on  of  work.  New  USDA  buy  American 

requirements make using USDA funding for the forcemain construc on and state earmark funding for the 

pump sta ons the most feasible op on. Table 1 on the following page summarizes the funding breakdown.  

Based on feedback from USDA, the Phase 2 project will not be eligible for a high grant percentage like the 

Phase 1 project was. Resul ng debt service amounts make Construc on Alterna ve #2 seem most feasible 

and could be completed with state grant funds only. Using USDA funding for the Phase 2A forcemain would 

allow the majority of the State Earmark grant to be used for other needed water & sewer improvements 

and  is worth serious considera on.  In addi on, using USDA  funding  to complete  the  forcemain would 

allow the Town to use le over funding (about $400,000) from the Phase 1 project to purchase pipe needed 

in Phase 2a. 
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TABLE 1: FUNDING SCENARIOS FOR CONSTRUCTION ALTERNATIVES 

Description  Total Estimated Cost 
Potential DEQ 

Earmark Funding 
Potential USDA 

Funding Amount1 
USDA Debt Service 

(100% Loan) 
USDA Debt Service 

(25% Grant) 

Alternative #1: Includes Construction Alternative 
#1 (full Phase 2 project). USDA would be used for 
the forcemain construction and DEQ funding used 
for the Pump Stations. 

$12,072,000.00  $3,537,000.00  $8,535,000.00  $400,000.00  $300,000.00 

Alternative #2: Includes Construction Alternative 
#2 (Phase 2a) with USDA Funding used for the 
proposed forcemain. The Hwy 22 Pump Station 
and forcemain to Cox pump station (Phase 2B) 
would be completed in a future project. 

$6,756,000.00  $2,000,000.00  $4,756,000.00  $223,000.00  $168,000.00 

1 Potential USDA Funding Amount includes using $400,000 from leftover Phase 1 funding for purchase of pipe to be used in Phase 2 
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MEMORANDUM  
Date:  January 15th, 2024 

To:   The Board of Commissioners 

From:    Jamie Sandoval, Management Analyst 

Subject: Review Current Strategic Goals  

              

SUMMARY OF REQUEST: 

Last year, the Board of Commissioners adopted their Strategic Plan (attached to this memo). Due to budget season 
approaching and Town Administrative Staff working internally to prepare adopting their own Goals and Mission 
Statement, it is important that the Board of Commissioners revisit their Strategic Plan. The Board of Commissioners 
should review and discuss whether the goals have shifted, if new goals are necessary, and if the Town has met some 
goals that were a priority and are no longer a priority in the coming 2023-2024 year.  

If the Board of Commissioners finds that there are new goals that need to be addressed or added, it is important to 
make those goals known for Town Staff to revise the current Strategic Plan. 

 

SUGGESTED MOTION(S): 

 

OPTION 1 
I make a motion to keep the Strategic Plan as is with no changes. 

 

OPTION 2 
I make a motion to make the following changes/suggestions to add to the existing Strategic Plan: 

               

              ______

 ____________________________________________________________________________________ 
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S t r a t e g i c  G o a l s  s e t  b y  t h e
B o a r d  o f  C o m m i s s i o n e r s
d u r i n g  a  S t r a t e g i c  P l a n n i n g
S e s s i o n  h e l d  a u g u s t  2 0 ,  2 0 2 2

P r e p a r e d  b y  T o w n  S t a f f

STRATEGIC
PLAN

T O W N  O F  C A R T H A G E

2 0 2 2 - 2 0 2 5
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Overview of Strategic Plan

Goal 1: Improvements
to all Town Parks. 

Goal 2: Promote manufacturing of
goods, to include agricultural
goods, in Carthage 

Goal 4: Create partnership
with Moore County focused
on developing Carthage in a
way that benefits both
County and Town
stakeholders. Goal 5: Actively work to bring

a byway or truck route to
primarily reduce large truck
traffic through Carthage.Goal 6: Continued growth in

the residential and
commercial development
sectors but with limitations
on density and infrastructure
growth.

Goal 7: Review of all General
Ordinances to ensure they are
current and supportive of the
Board of Commissioner's
strategic goals.

Town of Carthage 2022-2025 Strategic Plan

Goal 3: Promote and support
current and new small- and
veteran-owned businesses.
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Purpose of Strategic Plan
Adoption of these strategic goals were made by the Board

of Commissioners in accordance with other Town plans
such as the Bike and Pedestrian Plan and the 2040 Land

Use Plan.
 

The purpose of this strategic plan is for the Town of
Carthage, both the Board of Commissioners and Town

Staff, to have guidance for future plans and objectives to
enhance the Town of Carthage and to enhance the quality

of life for Carthage residents.
 

These strategic plans were made with the intent to guide
Town Staff in accordance with the goals from the Board

of Commissioners.

Town of Carthage 2022-2025 Strategic Plan60 60



Goal 1: Improvements to All Town Parks

Replace aging equipment at Nancy Kiser Park
Develop the park to be able to host community events (i.e.
music concerts, movies, food trucks, festivals, etc.)
Install equipment at Needmore Park

General Goals:
1.
2.

3.

Get estimates and pricing to replace current equipment.
Contract out work for installing new equipment.
Event planning for community events and possibly
fundraise for park improvements. 

Town Staff Goals:
 

1.
2.
3.
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Goal 2: Promote Manufacturing of Goods
including Agricultural Goods in Carthage

Ensure planning and zoning ordinance and maps allow
space and ease of use for small manufacturing sites as
well as agriculturally based manufacturing (i.e. products
made from livestock or farming in general).
Town support services for agricultural-based businesses
in rural areas of Carthage.
Brick and mortar store front space is limited in Carthage.
Acquire space for development of large pavilion where a
"market" can be established to give small businesses a
place to sell their products. 

General Goals:
1.

2.

3.

Go through Town Ordinances and UDO to allow for more
agricultural uses in different zones or to relax current
ordinances. 
Encourage and participate in more outreach for 
 agricultural businesses. 
Look into spaces for a potential farmer's market and/or
host a monthly/annual farmer's market.

Town Staff Goals:
1.

2.

3.
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Goal 3: Promote and support current and
new small- and veteran-owned businesses.

Outreach to existing and new coming businesses and
identify what their needs are.
Discover new ways to support local businesses such as
nonprofits and other organizations or programs. 
Keep consistent communication with business owners.

General Goals:
1.

2.

3.

Be present at meetings where Town Staff is needed to
identify needs of small, local businesses. 
Outreach to nonprofits and organizations to allow for
new programs to be kickstarted for promotion of small-
and veteran-owned businesses.
Consistent outreach and partnership with business
owners about needs and promotion for their businesses.

Town Staff Goals:
1.

2.

3.
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Goal 4: Facilitate Partnership with Moore
County that benefits both County and Town

Stakeholders.

Host several meetings with Moore County and other
municipalities to create new partnerships. 
Communicate with Moore County the Town's plans for
creating a vibrant downtown-core area.
Look into potential sites for purchase to develop Carthage
along the downtown areas and the thoroughfare corridor. 

Town Staff Goals:
1.

2.

3.

Development of small businesses and support services for
all. 
Well-planned growth in the downtown core.
Property acquisition and development to benefit Carthage
citizens and businesses as well as visitors to Carthage
using County services.

General Goals:
1.

2.
3.

Town of Carthage 2022-2025 Strategic Plan
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Goal 5: Actively work to bring a
byway/truck route to primarily

reduce large truck traffic through
Carthage. 

Truck traffic through Town, especially the downtown core,
should be reduced to allow for increased pedestrianism
and public safety.
Reduction in traffic will contribute to the preservation and
safety of historic buildings around the Courthouse Square.
Rerouting of truck traffic will alleviate congestion around
the circle leading to a more comfortable environment for
citizens shopping/visiting or using County government
services. 

General Goals:
1.

2.

3.

Create a Resolution for the Board of Commissioners
stating a need/desire for a bypass/truck route.
Work with NCDOT to find best options for bypass/truck
route.
Host public meetings to discuss a bypass/truck route to
gather public opinion and support. 

Town Staff Goals:
1.

2.

3.
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Goal 6: Continued growth in both
residential and commercial development

but with limitations on density and
infrastructure growth.

Develop the water and sewer infrastructure to
accommodate growth as needed.
Complete review of the Unified Development Ordinance to
ensure standards and regulations are in line with smart,
well-planned, and well-placed growth. 

General Goals:
1.

2.

Work with stakeholders for water and sewer infrastructure.
Revise and update Unified Development Ordinances that
deal with residential growth and commercial growth.
Create a Resolution for specific allocations for water/sewer
usage to commercial use only. 

Town Staff Goals:
1.
2.

3.

Town of Carthage 2022-2025 Strategic Plan
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Goal 7: Review of all General
Ordinances to ensure they are
current and supportive of the

Board of Commissioner's
strategic goals.

Repeal ordinance(s) that prohibit
skating/skateboarding in Town public parks.
Amend the Special/Temporary Event ordinance to
allow more frequent community events.
Ensure ordinance is not prohibitive of small business
development. 

General Goals:
1.

2.

3.

Revise and update outdated ordinances in both the
Town Ordinances and the Unified Development
Ordinances. 
Present these updates during the Board of
Commissioners' meetings to be amended.

Town Staff Goals:
1.

2.
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Strategic Plan Quick Reference Guide
Goal 1: Town of Carthage Park Improvements

The purpose of this strategic plan
is for the Town of Carthage, both
the Board of Commissioners and
Town Staff, to have guidance for

future plans and objectives to
enhance the Town of Carthage

and to enhance the quality of life
for Carthage residents.

Goal 2:Promote Agricultural and small businesses

Goal 4:  Create partnerships with Moore County and other municipalities.

Goal 5: Work on obtaining a byway/truck route around Carthage.

Goal 6: Enhance Smart-growth initiatives to bring more commercial business.

Goal 7: Review and Update General Codes and the Unified Development                     
Ordinances.

Town of Carthage 2022-2025 Strategic Plan

Town's Staff: Equipment estimates / install new equipment / fundraise.

Town Staff: Update UDO for adequate zones / outreach / host farmer's markets 

Town Staff:  Host meetings / strengthen communication / property acquisition

Town Staff: Resolution / Work with NCDOT / Host public input meetings

Town Staff: Work with stakeholders / Update UDO / Resolution for allocations

Town Staff: Revise Ordinances / present at meetings 

Goal 3:  Support Small- and Veteran-owned Businesses
Town Staff:  Outreach/ Create Programs / Consistent Partnership
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Town of Carthage
Bike and

Pedestrian Plan

Town of Carthage
2040 Land Use

Plan

CONTACT US!
Jamie Sandoval - Management
Analyst/Planning Assistant:
jmsandoval.admin@townofcarthage.org
Emily Yopp - Town Manager:
townmanager@townofcarthage,org

PLANS CAN BE FOUND ON OUR WEBSITE
AT WWW.TOWNOFCARTHAGE.ORG

Additional References:

Town of Carthage 2022-2025 Strategic Plan
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MEMORANDUM  
Date:  January 11, 2024 

To:   The Board of Commissioners 

From:    Kim Gibson, Town Clerk 

Subject: Request to Surplus Public Works Items/Equipment  

              

SUMMARY OF REQUEST: 

Public Works Director, Allen Smith is requesting authorization from the Board to surplus the following items for removal 
from their inventory. If approved, the items will either be sold on www.govdeals.com or will be disposed of in another 
way. 

1- 2012 Ford F150 
2- Ferris 22” Mower 
3- John Deere 72” Mower 
4- Essick Mixer 
5- Case 595 Tractor  
6- (2) Gorman Rupp Sewer Pumps  
7- Miscellaneous Handheld Tools (pallet) 
8- Sheepsfoot Tamper 

 

SUGGESTED MOTION(S): 

 

OPTION 1 
I make a motion to approve the surplus list as presented. 
 
or 
 
OPTION 2 
I make a motion to approve the surplus list with the following change(s): 
               

                

OPTION 3 
I make a motion to deny approval the surplus list for the following reason(s): 
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MEMORANDUM  
Date:  December 18, 2023 

To:   The Board of Commissioners 

From:    Kim Gibson, Town Clerk 

Subject: Set Date for Vacant Planning Board Seat Interviews 

                

SUMMARY OF REQUEST: 

At the last meeting, the Board asked for Volunteer Applications for the newly opened seat on the Planning Board. 
Administrative staff have received three applications as of the January 8th deadline. Staff asks the Board to decide 
whether they wish to extend the application period for a larger pool of applicants or if they are satisfied that the 
deadline was met and wish to set an interview date for the applicants that have applied. 

 

SUGGESTED MOTION(S): 

 

OPTION 1 
I make a motion to set an interview date/time/location of         
     for the vacant Planning Board seat. 

 

OPTION 2  
I make a motion to extend the application period until        . 
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MEMORANDUM  
Date:  January 12, 2024 

To:   The Board of Commissioners 

From:    Emily Yopp, Town Manager 

Subject: CONSIDERATION OF MINIMUM HOUSING CODE VIOLATION ORDINANCE; 202 W. BARRETT ST.  

                

SUMMARY OF REQUEST: 

The Town of Carthage Code Enforcement Officer(s) have had on-going issues with the property located at 202 W. Barrett 
St. being in violation of the Town’s Minimum Housing and G.S. § 160D-1203. Code Enforcement asks that the Board 
consider the proposed Ordinance, ORD.24.01 to allow the process of enforcing said Minimum Housing violations. 
 

SUGGESTED MOTION(S): 

 

OPTION 1 
I make a motion to approve Ordinance ORD.24.01 as written and presented, allowing Code Enforcement to proceed to 
effectuate the purpose of the Carthage Minimum Housing Code and G.S. § 160D-1203. 
 
or 
 
OPTION 2 
I make a motion to approve Ordinance ORD.24.01, allowing Code Enforcement to proceed to effectuate the purpose of 
the Carthage Minimum Housing Code and G.S. § 160D-1203 with the following change(s): 
               

                

or 
 
OPTION 3 
I make a motion to deny approval of Ordinance ORD.24.01 as, allowing Code Enforcement to proceed to effectuate the 
purpose of the Carthage Minimum Housing Code and G.S. § 160D-1203 for the following reason(s): 
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Return to: 
Town of Carthage 
4396 Hwy 15-501 
Carthage, NC 28327 

Owner(s): Paul Darke Cornwell and Charles Vernon Watson II (life estate) 
PIN: 8578 1951 6866     

AN ORDINANCE ORDERING THE TOWN OF CARTHAGE CODE ENFORCEMENT 
OFFICER TO PROCEED TO EFFECTUATE THE PURPOSE OF THE CARTHAGE 

MINIMUM HOUSING CODE AND G.S. § 160D-1203 

WHEREAS, Paul Darke Cornwell and Charles Vernon Watson II (the “Owners”) are the 
Owners of the property identified in the Moore County Tax Records as PID 00006864 and PIN 
8578 1951 6866 and having a street address of 202 W. Barrett St. Carthage, NC 28327 (the 
“Property”) and as defined in a deed recorded in the Moore County Registry at Deed Book 5873, 
page 391; and  

WHERAS, the Town of Carthage Board of Commissioners previously adopted an 
Ordinance on January 22, 2019, ordering the Town of Carthage Code Enforcement Officer to cause 
the dwelling (the “Dwelling”) located on the Property to be repaired, vacated and closed, or 
removed or demolished. Said Ordinance is recorded in the Moore County Registry at Deed Book 
5082, Page 325; and 

WHEREAS, since that time the Dwelling on the Property has continued to deteriorate; and 

WHEREAS, on June 28, 2021, the Town of Carthage Code Enforcement Officer conducted 
a new inspection of the Dwelling located on the Property; and 

WHEREAS, the Town of Carthage Code Enforcement Officer found that the Dwelling was 
unfit for human habitation; and 

WHEREAS, on August 6, 2021, the Town of Carthage Code Enforcement Officer served 
upon the Owner and parties of interest in the Dwelling a complaint stating the charges in that 
respect and containing a notice of a hearing to be held before the Officer; and 

WHEREAS, a duly noticed hearing was held on August 20, 2021, before the Code 
Enforcement Officer at the Carthage Town Hall; and 
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WHEREAS, the Code Enforcement Officer issued an Order (the “Order”) on August 20, 
2021. In the Order, the Officer determined that the Dwelling was deteriorated/dilapidated and 
ordered the following steps be taken: Repair the Dwelling within 30 days and/or vacate and 
close the Dwelling within 30 days;  

WHEREAS,  the Code Enforcement Officer has conducted numerous inspections since 
August 20, 2021, from the street right-of-way in an effort to monitor the Dwelling’s progress of 
improvement or continued deterioration; 

 

WHEREAS, the Owners have failed to timely comply with the Order; 

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of 
Carthage, North Carolina that: 

1. By virtue of the authority granted by Carthage Code of Ordinances § 93.56, et. 
seq, “Housing and Building Code,” and by G.S. § 160D-1203, the Town of Carthage Code 
Enforcement Officer is hereby ordered to cause the aforementioned Dwelling to be repaired or 
removed or demolished, or, as appropriate and in the sound judgment of the Code Enforcement 
Officer, to vacate and close the Dwelling to prohibit and/or limit access, as provided in the 
original Order of the Officer; 

 
2. The Town of Carthage Code Enforcement Officer shall place a placard on 

the  Dwelling with the following words: “This building is unfit for human habitation, the 
use or occupation of this building for human habitation is prohibited and unlawful”; 

 
3. This ordinance shall be recorded in the Moore County Registry; and 

 
4. As provided by Carthage Code of Ordinances § 93.74 and by G.S. § 160D- 

1203(7), the cost of any repair, vacating, closing and/or demolition of the Dwelling caused to be 
made by the Officer shall be a lien against the real property upon which such cost was incurred 
and upon any other real property of the Owner located within the Town limits, except for the 
Owner’s primary residence. 

 
5. Summary Ejectment. The Carthage Code Enforcement Officer and the Carthage 

Town Attorney are hereby authorized and directed pursuant to Carthage Code of Ordinances § 
93.71 and G.S. § 160D-1203(8) to order in the nature of summary ejectment on behalf of the 
Town against either Owner if he refuses or fails to vacate the Dwelling, as provided in the 
original Order of the Officer.  

 
The foregoing ordinance, having been submitted to a vote, received the following vote and 

was duly adopted this ____day of January, 2024. 

Ayes: ________ 
Noes: _________ 
Absent or Excused: _________ 
Dated:    
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__________________________________ 
Jimmy Chalflinch, Mayor 

Attest: 

__________________________________ 
Kimberly Gibson, Town Clerk 
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