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Recommended FY 2023-24 Annual Budget
Town of Carthage
May 22, 2023

The Honorable Mayor Jimmy Chalflinch
Honorable Members of the Town of Carthage Board of Commissioners

Pursuant to Section 159-11 of the North Carolina General Statutes, | am honored to present for your
consideration the Town of Carthage’s proposed budget for Fiscal Year 2023-24. This year is different in
that | have drafted two balanced budgets for the Board’s review. One shows a tax rate of $.48 cents per
$100 of property value and the other shows a tax rate of $.50 % cents per $100 of property value.

Both budgets have been prepared in accordance with the North Carolina Local Government Budget and
Fiscal Control Act. Both budget options are balanced and represent continued efforts to serve the
citizens of Carthage in an efficient and sustainable manner.

The Board of Commissioners held two public budget workshop sessions to review programs, services,
revenues and expenditure projections. This year was somewhat unique in that it brought with it a
Moore County property tax revaluation increase that could have significant financial impact on our
citizens.

Fiscal Year 2022-23 In Review

Residential Growth

In 2022-2023, Carthage experienced growth in residential development which has not been seen in our
community in a very long time. Construction has either begun or has been completed on a total of 277
homes within major subdivisions. There are also 7 approved residential projects at various levels of
planning and development. All combined, Carthage should anticipate around 1,884 new residential units
to be developed over the next 5-10 years (this number does not include any new projects that may
come up during that period).

Commercial Growth

The downtown commercial core of Carthage experienced its own increase in growth this year in the
form of a very strong revitalization movement mostly driven by local business and building owners who
chose to invest their time and money into renovating buildings, starting new businesses, or expanding
existing ones in the downtown core. In addition, we were able to use a State grant of $600,000 to secure



a new owner for the Buggy Building (Southern Pines Brewing Co.) who will rehabilitate the building and
use it as a brewery —a huge economic win for our town! The culmination of all this revitalization effort
in such a short time means that the Town of Carthage will need to identify opportunities to continue to
support and encourage these efforts through funding and proper planning.

Grant Funding Received in FY 2022-23
To that point, Carthage received the following grants in FY 2022-23 to support our efforts toward smart
planning and growth in our community.

SECURED IN FY 2022-23

CATEGORY GRANTOR PURPOSE AMOUNT
c . NC Dept. Of Commerce e Downtown Planning
ommunity .
Rural Transformation e Sidewalk $350,000
Development
Grant Improvements
e Emergency
Interconnection with
County
Infrastructure NC DEQ e Raw Water Pump $8,489,500
Station Rehab
e Water Treatment
Plant Rehab
Economic NC State Capital Redevelopment of the Tyson $600,000
Development Infrastructure Grant & Jones Buggy Building !
Community NC State Directed Grant Install wayfinding signage $50,000
Development
Community NC State Directed Grant Make repalr.s t.o Town Hall $300,000
Development Building
Water/Wastewater Asset
Infrastructure NC DEQ Inventory and Assessment $200,000
Program (AIA)
TOTAL GRANT FUNDING
$9,689,500

Capital Projects Realized
Carthage realized three (3) capital improvement projects during FY 2022-23 totaling $8.1 million.

e Partial repaving of Pinehurst Avenue ($74,925.00)

e Patch 12,924 square feet of Sunset Avenue with hot asphalt. (572,278.00)

e Reach substantial completion of the Phase 1 Town of Carthage Sewer Expansion project utilizing
a combination of USDA grant funding (74% funded) with the remainder to be paid as debt
service by the Town of Carthage.




Budget Goals for FY 2023-24

1. Improvements at Nancy Kiser Park
Nancy Kiser Park is Carthage’s main park and has not received any major updates for 20 years or
more. The play equipment is in poor shape with chipping/peeling paint that is contributing to
rust and corrosion of the metal underneath. Plastic components are at the end of their useful
life and have started to show signs of cracking. The asphalt trails are crumbling, and many have
eroding edges and broken pieces of asphalt that create a trip hazard. There is also fencing, a
stream, grading and other projects that will need to be completed/improved over time. Town
staff continue to receive concerns from citizens who frequent the park regarding its
deteriorating condition. While town staff aim to pursue a Parks and Recreation Trust Fund
(PARTF) grant to help offset costs associated with such a large and costly capital project, it is
important for the Board and public to consider more strategic financial planning strategies now
to ensure a quality and well-planned park for our community. Improvements to Nancy Kiser Park
will likely occur over multiple years but the Board should consider working toward funding for
park improvements starting with this year’s budget.

2. Streets, Sidewalks and Powell Bill Funds
There are a total of 19 streets in Carthage that are rated “poor” or “very poor” condition by the
Public Works Department. The Town brings in approximately $93,000 in Powell Bill Funds which
are designated to us by the State to assist in offsetting the high cost of paving roadways.

In addition, there are sidewalks in Town that could use replacement and areas where new
sidewalks should be installed to bring pedestrian connectivity to areas around town. The NCDOT
will be installing a sidewalk as part of their road widening project from the historic courthouse
down to Hardee’s that will provide a great opportunity to begin connecting to our secondary
streets once complete.

3. Police and Fire Department Needs
The Carthage Police and Fire Departments also have a number of needs this budget year. For
both departments, an FCC mandated update to mobile radios is required and will cost the Town
approximately $117,000 over two years. In FY 2023-24, we have budgeted a total of $60,500 for
this coming year and will budget the remainder in FY 2024-25 to meet the mandated deadline.

The Police Department will also need to acquire a new vehicle/body camera system as the
equipment we are currently using is no longer supported. Police Chief Bart Davis has selected
Axon to provide this equipment as they offer a program that will split the cost of the equipment
over 5 years and at the end of the 5-year period will replace any outdated equipment with the
latest version to ensure continuity. This will result in a recurring cost of $41,283 every year. The
new camera systems will also come with taser packages. Due to these two high-cost needs
coming down in the same year, the Police Department’s 9-vehicle fleet rotation that was
anticipated for FY 2023-24 has been postponed for one year to allow room in the budget to
absorb these unforeseen costs. However, the Town will need to perform the 9-vehicle fleet



rotation in FY 2024-25 to ensure that our debt service for fleet rotations remains spread out so
as not to lead to unsustainable cost burdens from fleet rotations occurring too close together.

The Fire Department is also experiencing equipment needs such as the mobile radio units
mentioned above, mechanical failure of the 21-year-old garage bay doors and replacement of
turnout gear, air packs, hydraulic tools, a brush truck and various other apparatus required for
the safe and efficient performance of our firefighters.

In closing, | have created two budget messages, one for each balanced budget. These budget messages
will clearly define what projects and equipment each budget will allow. | have also prepared a short
presentation that | hope will provide clear facts that the Board of Commissioners and our members of
the public can use as we move toward adopting this year’s FY 2023-24 budget. Furthermore, | am
proposing an increase in some of our service fees to adjust for increasing costs in staff salaries and
training. Please find attached as Exhibit A the proposed FY 2023-24 Fee Schedule.

Thank you for this opportunity to serve you all.

Respectfully,

(/// A &ﬂ/ ﬁ/%

Emily D. Yopp, Town Manager
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FY 2023-24

Town of Carthage
Budget Message

Balanced Budget #1
Proposed Tax Rate of .48 cents

This balanced budget option features a reduction in the Carthage tax rate from $.50 % cents per $100 of
property value to $.48 cents in an effort to reduce any burden Carthage citizens may realize from this
year’s Moore County Property Revaluation action which, for many County residents, resulted in an

increase of around 50% to property values.

The Board of Commissioners also expressed their full support for an increase in the employee Cost-of-
Living Allowance (COLA) to support their staff and wish to keep as many departmental requests as
possible while still achieving a lowered tax rate.

This balanced budget will provide funding for the following budget goals (cuts or postponements are

also listed on the funding table):

EMPLOYEE COST OF LIVING ALLOWANCE
(COLA) FOR FY 2023-24

6%

DESCRIPTION

COST

FUNDING
GF — General Fund
RFSD — Rural Fire Service District Disbursement
WF - Water Fund
SF — Sewer Fund
PB — Powell Bill Fund

FIRE DEPARTMENT REQUESTS PROVIDED

FCC mandated radio $37,500 GF
updates/replacements
Replacement of garage bay doors $100,000 $50,000 (GF) + $50,000 (RFSD)

Increase part-time pay to $15/hour $68,609 GF

Six complete sets of turnout gear $34,350 GF

Two air packs to replace outdated $20,000 GF

units

New Hurst hydraulic rescue tools $28,000 GF

Replace old or inoperable fire $8,000 GF
nozzles

Bay floor cleaning machine $6,680 GF

Three iPads $2,500 GF

Four new intake valves for fire $7,200 GF
engines

FIRE DEPARTMENT REQUESTS POSTPONED

New brush truck

$140,000

PUBLIC WORKS DEPARTMENT REQUESTS PROVIDED

Paint % of Town Hall Building

$12,000

$8,000 (WF/SF) + $4,000 (GF)

New handheld power tools

$3,400

GF




Sidewalks/Paving Improvements $30,000 PB

Replace on-call truck (20 years old) $50,000 WF
New tools for service truck $5,000 WEF
New traffic construction signs $3,000 WF/SF

New 2” and 6” Hammerhead

Piecing Tools $17,000 SE

POLICE DEPARTMENT REQUESTS PROVIDED

FCC mandated radio

21,000 GF
updates/replacements 221,
Axon vehicle/body cams + taser $41,283 (recurring annually) GF
packages
Overall operating budget increase $9,800 GF

POLICE DEPARTMENT POSTPONEMENTS

Fleet rotation for 1 year ‘ - ‘ -

ADMINISTRATIVE DEPARTMENT REQUESTS PROVIDED

Technology Upgrades to Town Hall $22,174.28 GF

New User-Friendly Website $10,000 GF

Financial Audit Services for FY

2021-22 and FY 2022-23 $40,000 GE

ADMINISTRATIVE DEPARTMENT POSTPONEMENTS OR CUTS

New Unified Development $80,000 split over 2 years B
Ordinance (Total of $160,000)
Cut current 3™ party code $33.280 B
enforcement contract
Postpone creation of full-time
Building and Code Inspector $93,864.44 (incl. benefits) --
position
NANCY KISER PARK REQUEST
New Play Equipment ‘ $100,000 ‘ $25,000 (GF) + $75,000 (Donation)

ANTICIPATED CONTINGENCY = $5,745.00

A penny on the Carthage Property Tax rate ($.48/$100) is anticipated to generate $38,638.44 in revenue per penny or a total of $1,854,645.12

STATEMENT OF REVENUE NEUTRAL TAX RATE

Per G.S. 159-11(e), if a revaluation of real taxable property in the municipality occurs in the year
preceding the budget year, the budget officer must include in the proposed budget a statement of the
revenue-neutral tax rate, or “the rate that is estimated to produce revenue for the next fiscal year equal
to the revenue that would have been produced for the next fiscal year by the current tax rate if no
reappraisal had occurred.

For the Town of Carthage FY 2023-24 the revenue neutral tax rate would be .33 cents per $100 of
property value.



GENERAL FUND REVENUES

Account Actual Actual Budgeted Requested Budget
Number FY 20/21 FY21/22 FY22/23 FY22/23 Change
10-301-00 Property Taxes-Current Year $1,239,372 $1,245,318 $1,318,354 $1,854,645 40.68%
10-301-01 Motor Vehicle Taxes-Current Year 123,439 129,989 122,133 129,189 5.78%
10-301-04 Property Taxes-Prior Years 1,638 819 500 500 0.00%
10-301-05 Motor Vehicle Tax-Prior Year 1 0 0 0 0 0.00%
10-301-06 Property Taxes-1st Prior Year 5,431 3,191 3,500 3,500 0.00%
10-301-07 Property Taxes-2nd Prior Year 1,755 1,342 750 750 0.00%
10-301-08 Motor Vehicle Tax-All Prior Years 0 0 100 100 0.00%
10-301-09 Rental Tax 1,707 1,707 500 500 0.00%
10-310-00 Fire District RealTax 251,400 278,498 293,978 293,958 -0.01%
10-310-01 Fire District- Capital 62,040 62,040 99,751 112,040 12.32%
10-310-02 State Fire Protections 1,770 1,719 1,800 1,700 -5.56%
10-310-03 Fire/EMS 0 0 0 0 0.00%
10-315-00 Real Tax Reliefs/Refunds -315 -227 -250 -250 0.00%
10-316-00 Motor Vehicle Reliefs/Refunds -250 -94 -150 -150 0.00%
10-317-00 Real Tax Interest/Penalty 4,542 4,312 5,500 5,000 -9.09%
10-318-00 Motor Vehicle Interest 745 1,380 800 1,000 25.00%
10-319-00 Motor Vehicle License Tax 11,930 11,710 9,500 11,000 15.79%

10-320-00 Permits and Fees 0 0 0 0

10-325-00 Business Registration 135 870 500 500 0.00%
10-329-00 Interest Earned 609 1,242 750 10,000 1233.33%
10-330-00 McDonald Building Rent 3,695 5,340 5,000 5,000 0.00%
10-331-00 Community Building Rent 4,400 5,850 5,000 5,000 0.00%
10-332-00 Historical Proceeds 472 540 500 500 0.00%
10-333-00 Appearance Committee 0 205 500 500 0.00%
10-335-00 Miscellaneous 13,184 135,387 10,000 10,000 0.00%
10-337-00 Utilities Franchise Tax 223,024 185,560 183,100 178,500 -2.51%
10-341-00 Beer and Wine Tax 10,274 11,069 10,000 11,800 18.00%
10-342-00 Parking Tickets 10 15 100 100 0.00%
10-343-00 Zoning Permits 6,747 28,001 12,500 35,000 180.00%
10-344-00 Solid Waste Tax 1,854 2,081 1,925 2,348 21.97%
10-345-00 Local Option Sales Taxes 787,824 986,808 930,000 1,100,000 18.28%
10-347-00 ABC Net Revenue 50,085 38,522 30,000 30,000 0.00%
10-351-00 Court Costs 1,018 1,112 1,000 1,000 0.00%
10-352-00 Christmas Parade 0 2,788 3,000 3,000 0.00%
10-353-00 Cable TV Franchise Tax 0 0 0 0 0.00%
10-355-00 Insurance Proceeds 42,987 0 0 0 0.00%
10-358-00 AT&T/Sprint Com Lease 0 0 0 0 0.00%
10-359-00 Trash Collection 140,044 155,426 185,000 195,500 5.68%
10-360-00 Street Lamp Fees 2,836 2,547 2,700 2,700 0.00%
10-361-00 Cemetery Plot Sales 3,750 750 2,000 2,000 0.00%
10-362-00 American Tower Lease 50,048 45,765 50,000 52,000 4.00%
10-363-00 Police Donations 0 0 0 0 0.00%

9 5/2@/2023



10-364-00
10-364-01
10-365-00
10-366-00
10-367-00
10-369-00
10-370-00
10-371-02
10-372-00
10-373-00
10-374-00
10-374-01
10-375-00
10-376-00
10-377-00
10-378-00
10-3759-00
10-379-01
10-380-00
10-381-00
10-382-00
10-382-01
10-397-02

10

Police Forfeitures

Police Off Duty Employment
Fire Department Donations
NCDOT Mowing Agreement
Fall Fesitvall

Yard Sales

Fund Balance Appropriated
Loan Proceeds

Cemetery Donations

Buggy Building Revenue
Transfer From Cemetery
Transfer from W & S Fund
Surplus Property/Equipment
Grant Proceeds

Moore County Parking Lot Lease

NCDOT Grant Proceeds

Park Donations

Brick Pavers Fundraiser

FEMA Proceeds

FEMA S.A.F.E.R. Grant

Retiree insurance

Code Enforcement

Admin. Charge - Fire Dist. Fund

251
1,700
175
5,356

95

O O O O o0 o

24325
19629.67
3,800

O 0O 0O oo

610
0
12,000

500

375
8,500

0

150
180,031
0

0

0

25

3,800

12,000

500

250
9,300

0

150

0
174,680
0

0

300

3,800

75000

o O

12,000

TOTAL REVENUES

$3,116,141 $3,421,737 $3,495,722 $4,334,910

0.00%

0.00%
9.41%

0.00%
0.00%

#DIV/0!
0.00%

0.00%
0.00%

0.00%

0.00%
#DIv/0!
0.00%

24.01%

S/%HZOB



GOVERNING BODY

The Town Board of Commissioners, composed of the Mayor and five Commissioners, serves as the
governing body for the Town of Carthage. The Board has the responsibility to adopt and provide for
all ordinances, rules, and regulations as necessary for the general welfare of the Town. The Board

establishes policies and programs for the delivery of services to Town residents. The Board also

approves the financial plan for the Town and sets the property tax rate and other fees. The Board
represents the interests of all citizens of the Town and serves as the focal point of representing the

entire community.

Budget Highlights

Original  Current
Account Description Actual Actual Budget Budget Requested
Number FY 20/21 FY21/22 FY22/23 FY22/23 FY23/24 % Change
Personnel
10-410-02 Salaries $ 7,800 $ 17,408 S 22,600 $ 22,600 $ 22,660 0.27%
0S FICA 597 1,332 1,576 1,576 1,576 0.01%
Subtotal 8,397 18,740 24,176 24,176 24,236 0.25%
Operations
14 Travel 215 829 2,000 2,000 2,000 0.00%
26 Advertising 290 585 600 600 600 0.00%
33 Supplies 377 106 700 700 700 0.00%
57 Misc. Expens 728 435 1,200 1,200 1,200 0.00%
Subtotal 1,609 1,955 4,500 4,500 4,500 0.00%
TOTAL $ 10,006 S 20,695 S 28,676 S 28,676 S 28,736 0.21%
Detailed Justifications for changes:
Account Change
Number Description Amount

Positions Paid from Governing Body:
Mayor

Mayor Pro Tem

Commissioners (4)

11
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ADMINISTRATION

The Administration area is composed of the Town Manager, Town Clerk and Office Assistant. The Town

Manager is responsible for the effective administration and operation of all municipal services of the

Town. As administrative head of the Town, the Town Manager is responsible for recommending policies

to the Town Board and administering the Town government in accordance with the policies approved
by the Town Board. With an administrative staff of four department heads to provide assistance, he is

able to analyze and evaluate programs and services, proposals and needs, coordinate projects, perform

organizational planning, and schedule and monitor interdepartmental activties. The Town Clerk is

responsible for taking minutes of the Town Board, certifying ordinances and other official documents of

the Town, and also serves as Development Administrator and Special Events Coordinator. The Office
Assistant assists with W&S billing and collections, and support work for department heads which include
a variety of duties for the operation of the Town.

I
Budget Highlights
Original Current
Account  Description Actual Actual Budget Budget  Requested
Number FY 20/21 FY 21/22 FY 22/23  FY 22/23  FY 22/24 % Change
Personnel
10-420-02 Salaries $ 159,160 $ 135,295 $ 160,086 $ 160,086 $ 211,006 31.81%
05 FICA 12,100 9,947 12,247 12,247 16,142 31.81%
06 Insurance 17,706 3,616 16,424 16,424 22,218 35.28%
07 Retirement 9,995 8,586 19,370 19,370 27,114 39.98%
09 Retirement-401 K 4,602 3,059 8,004 8,004 10,550 31.81%
Subtotal 203,562 160,403 216,131 216,131 287,030 32.80%
Jperations
04 Audit 20,000 20,000 20,000 20,000 40,000 100.00%
11 Telephone and Postage 1,974 2,540 3,000 3,000 3,000 0.00%
14 Travel 2911 1,168 7,500 7,500 7,500 0.00%
17 Vehicle Maintenance - 59 2,000 2,000 2,000
26 Advertising 3,520 1,325 750 750 1,000 33.33%
30 Supplies-Other 2,396 2,350 3,000 3,000 3,000 0.00%
33 Administration Supplies 5,264 5,124 5,750 5,750 5,750 0.00%
45 Contracted Services 60,813 38,680 46,100 46,100 70,000 51.84%
46 IT Contract 17,502 67,591 59,000 59,000 82,000 38.98%
53 Dues and Subscriptions 8,673 8,724 9,500 9,500 11,975 26.05%
54 Prop/Liab, Work Comp Ins. 45,890 49,038 47,250 47,250 47,250 0.00%
65 Tax Coll. Fees-2% (Real) 25,042 22,021 30,000 30,000 40,000 33.33%
12 5/4122023



66 Tax Coll. Fees- (Veh.) 4,807 4,926 5,500 5,500 5,600
72 Capital Outlay - - - - -
74 Non-Capitalized Equip. 65 614 700 700 700
80 Buggy Festival - 2,000 2,000 2,000 2,000
90 Tax/ESC expense - 2,110 1,000 1,000 1,000
95 Miscellaneous 1,382 2,862 1,000 1,000 1,000
98 Contingency/Reserve - - - - 5,745
Subtotal 200,139 231,132 244,050 244,050 329,420
TOTAL $403,702 $391,535 § 460,181 $ 460,181 $616,450
Account
Number  Description Amount
10-420-02 Increase due to 6% COLA $ 36,958
10-420-05 Increase due to increased salaries $ 2,827
10-420-06 Increase due to rate change $ 5,683
10-420-07 Increase due toincrease in salaries & increase in 5,950
retirement rate
10-420-09 Increase due to increased salaries 1,848
4 Increase due to multiple audits performed in same year 20,000
45 Increase due to new IT upgrades & updated websites 23,900
46 Increase due to IT upgrades 23,000
53 Increase due to increase in Partners in Progress dues & Adobe s 1,000
65 increase due to higher valuations 10,000
Positions Paid from Administration:
100% of Full-time Town Manager
100% of Town Clerk
25% of Customer Service Specialist
100% of Management Analyst
13

0.00%

0.00%
0.00%
0.00%

34.98%

33.96%
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ELECTION

The Elections area reflects the Town of Carthage's semi-annual elections, held in odd-numbered
years. Expenses are for the cost of the election, which is conducted by the Moore County Board

of Elections

Budget Highlights

Original Current

Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY21/22 FY22/23 FY 22/23 FY 23/24 % Change
10-430-45 Contracted Services $ - $ 6306 $ - % - $ 7,000

TOTAL 3 - $ 6306 $ - % - $ 7,000

Detailed Justifications for changes:

Account Change
Number  Description Amount
10-430-45 Increase due to election every other year $ 7,000

14
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LEGAL

The Legal division provides legal advice to the Board of Commissioners, Town Manager, and Town
departments. Other services include contract review, ordinance and resolution drafting, legislative
drafting, real estate work, and defending and prosecuting lawsuits.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 22/23 % Change

10-470-45 Professional Services $ 91256 $ 52,714 74,000 74,000 74,000 0.00%

TOTAL $ 91256 $ 52,714 §$ 74,000 $ 74,000 $ 74,000 0.00%

Detailed Justifications for changes:

Account Change
Number  Description Amount

15 5/402023



The Planning and Zoning division includes areas of responsiblity for administration and enforcement of

town zoning, subdivision, minimum housing, and nuisance ordinances, as well as coordination of annexation
procedures. Expenses are designated for preparation of plans, professional services for annexation
surveying and maps, advertising for public hearings, downtown development and beautification activities and
economic development.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
10-490-02 Salaries 29,485 42,609 34,254 34,254 70,113  104.68%
10-490-05 FICA 2,225 3,260 2,620 2,620 5,364 104.68%
10-490-06 Insurance 10,474 8,723 8,723 8,927
10-490-07 Retirement 2,751 4,145 4,145 9,009
10-490-09 401(K) 1,223 1,713 1,713 3,506
Subtotal 31,710 60,316 51,455 51,455 96,918
Jperations
14 Travel/Training - 479 750 750 2,500 233.33%
26 Advertising 2,347 1,871 2,500 2,500 2,500 0.00%
33 Supplies 6,636 221 250 250 250
45 Contracted Services 50,767 39,532 45,000 45,000 - -100.00%
55 Economic Development - - - - - #DIV/O!
60 Code Enforcement Actions 49,012 5,000 5,000 5,000 0.00%
70 Conference Expenses - -
72 Capital Outlay - Planning - -
Subtotal 108,761 42,103 53,500 53,500 10,250 -80.84%
TOTAL $ 140,471 $ 102,420 $ 104,955 $ 104,955 $ 107,168 2.11%

Detailed Justifications for changes:

16 5/4@2023



Account Change

Number  Description Amount
10-490-02 Increase due to COLA 35,858
5 Increase due to COLA 2,743
6 Increase due to COLA 204
7 Increase due to COLA 4,865
9 Increase due to COLA 1,793
14 Increase due to additional training 1,750
45 Decrease due to cancelling code enforcement contract (45,000)

Positions Paid from Planning & Zoning:
Part time Planner

17 5/1q72023



PUBLIC BUILDINGS AND GROUNDS

The Public Buildings and Grounds area includes funding for the maintenance and repair of Town buildings,

grounds and cleaning services for Town Hall, McDonald Building and Community Building.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested %
Number FY 20/21 FY21/22 FY22/23 FY 22/23 FY 23/24 Change
10-500-02 Salary - - - - #DIV/0!
10-500-05 FICA - - - - #DIv/0!
Subtotal - - - - - #DIV/0!
Operations
10-500-13 Utilities 31,111 29,438 35,500 35,500 35,500 0.00%
14 Utilities-McDonald Bldg 2,582 2,271 3,000 3,000 3,000 0.00%
15 Miscellaneous - - - - -
16 Maint/Rep.-Blgs./Grounds 4,165 4,054 8,700 8,700 8,700 0.00%
31 Generator Fuel - 758 750 750 750 0.00%
32 Generator Fuel - PD - - - - -
33 Supplies 1,597 1,696 5,250 5,250 8,650 64.76%
34 Supplies-McDonald Bldg 435 880 2,000 2,000 2,000 0.00%
45 Contracted Services 15,552 15,763 14,500 14,500 18,500  27.59%
50 Repairs to Building 15,935 14,745 40,000 40,000 90,000 125.00%
51 Repairs to PD - - - - - 0.00%
52 Repairs to FD - - - - - 0.00%
60 Buggy Factory Building 5,286 - - - - #DIV/0!
74 Capital Outlay - Building -
80 Interest Expense 22,775 22,801 22,078 22,078 21,383 -3.15%
91 Municipal Bldg Loan Princ. 12,922 12,784 13,391 13,391 14,086 5.19%
92 USDA Loan Reserve - - - -
94 Century Comm. Loan Princ. 4,497 4,610 - - - #DIv/0!
Subtotal 116,857 109,799 145,169 145,169 202,569
Capital
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Subtotal

TOTAL $116,857 $109,799 § 145,169 $ 145,169 $ 202,569

Detailed Justifications for changes:

Account Change

Number Description Amount
33 Increase due to purchase of pruners, blowers, chain saws, weed e: 3,400
45 Increase due to painting Public Works building 4,000
50 Increase due to needed repairs at the Museum 50,000

19
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FINANCE

The Finance Department is responsible for administering the Town's financial policies and
procedures, for maintaining the Town's sound financial condition, and consulting with Town
officials and management regarding the ongoing administration of the Town's financial activities.
The Finance area is composed of one full-time position, the Finance Officer, who is responsible
for the activities listed above, and for payroll, accounts payable functions, insurance and
personnel as well as providing assistance for the annual Town audit.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
10-520-02 Salaries S 61,073 $ 63,936 S 92,749 S 92,749 $ 124,555 34.29%
05 FICA 4,645 4,891 7,095 7,095 9,528 34.29%
06 Insurance 8,796 9,557 13,249 13,249 18,130 36.84%
07 Retirement 6,163 7,199 11,223 11,223 16,005 42.62%
09 Retirement-401 K 3,003 3,197 4,637 4,637 6,228 34.29%
Subtotal 83,679 88,780 128,953 128,953 174,447
Operations
14 Travel 50 - - - 2,500
53 Dues & Subscriptions 50 50 100 100 100
60 Trans.toW & S - - - - - 0.00%
Subtotal 100 50 100 100 2,600
TOTAL S 83,779 $ 88,830 $ 129,053 $ 129,053 S 177,047 37.19%
Account Change
Number Description Amount
10-520-02 Increase due to 6% COLA 31,806
and new position
10-520-05 Increase due to increased salaries 2,433
10-520-06 Increase due to increased premium 4,881
10-520-07 Increase due to increase in employee contribution rate 4,783
and increase in salaries
10-520-09 Increase due to increased salary 1,590
10-520-14 Increase due to additional training for new hire 2,500
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Positions Paid from Finance:
100% of Finance Officer
100% of Accounting Specialist

21 5/242023



POLICE

The Police Department is responsible for protecting persons and property from criminal action and for
enforcing all criminal and civil laws within the Town Limits. Programs within the department include:
Patrol, Traffic Control, Criminal Investigation, Code Enforcement, Community Watch, Community Policing,

and Auxiliary Police Services.

Budget Highlights

Original Current
Account Description Actual Actual Budget Budget Requested %
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 Change
Personnel
10-510-02 Salaries $ 515333 $§ 536761 $ 677,484 S 677,484 S 718,942 6.12%
05 FICA 39,319 41,062 51,828 51,828 54,999 6.12%
06 Insurance 97,475 107,365 114,262 114,262 117,032 2.42%
07 Retirement 55,461 63,833 87,948 87,948 100,939 14.77%
09 Retirement-401 K 24,680 25,569 33,874 33,874 35,947 6.12%
Subtotal 732,268 774,591 965,395 965,395 1,027,859 6.47%
derations
11 Telephone and Postage 1,262 1,624 2,000 2,000 2,000 0.00%
12 Printing 208 486 500 500 1,000 100.00%
14 School and Travel 96 1,607 2,500 2,500 2,500 0.00%
16 Maint. and Repairs 1,947 1,763 2,000 2,000 3,000 50.00%
17 Repairs Auto 12,311 17,999 7,000 7,000 7,000 0.00%
20 Lease Payment Principal 74,791 79,540 84,593 84,593 84,593 0.00%
21 Lease Payment Interest 15,172 10,422 5,371 5,371 5,371 0.00%
26 Advertising - - 500 500 1,000 100.00%
31 Motor Fuel 22,516 39,242 32,000 32,000 32,000 0.00%
32 Office Supplies 946 799 1,500 1,500 1,500 0.00%
33 Admin. Supplies 3,385 3,373 3,500 3,500 4,500 28.57%
34 Health Examination 925 1,125 2,000 2,000 3,000 50.00%
36 Uniforms 8,173 7,782 10,000 10,000 12,500 25.00%
45 Contracted Services 28,652 26,850 35,000 35,000 38,550 10.14%
53 Dues and Subscriptions 518 815 500 500 800 60.00%
75 Radios - 3,694 4,000 4,000 25,000 525.00%
76 Weapons 3,264 5,986 7,000 7,000 7,000 0.00%
77 Crime Investigation 1,138 2,370 2,500 2,500 3,000 20.00%
78 Laptop/Modem 625 - - - - #DIV/0!
84 Safety Equipment 4,335 41,283
85 Computer Equipment -
99 State Assistance - - 500 500 500
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Subtotal 180,263 205,478 202,964 202,964 276,096
Capital
72 Capital Outlay - 6,318 - -
Subtotal - 6,318 - -
TOTAL $ 912,530 S 986,387 S 1,168,359 §$ 1,168,359 §$ 1,303,956
Detailed Justifications for changes:
Account Change
Number Description Amount
10-510-02 Increase due to proposed 6% COLA 41,458
10-510-05 increase due to increased salaries 3,172
10-510-06 Increase due to adding new position 8,734
10-510-07 Increase due to increase in employer contribution rate 12,991
10-510-09 Increase due to increase in salaries 2,073
12 Increase due to advertising for recruitment 500
16 Increase due to inflation 1,000
26 Increase due to advertising for recruitment 500
33 Increase due to inflation 1,000
34 Increase due to inflation 1,000
36 Increase due to inflation 2,500
45 Increase due to inflation 2,500
53 Increase due to MCLEOA dues 300
75 Increase due to radio flashing and replacement 21,000
77 Increase due to equiptment needs with another investigator 500
84 Increase due to Fllet, Body, and Taser Cams 41,283

Positions Paid from Police Dept:
100% of Police Chief

100% of Asst. Police Chief

100% of Administrative Assistant
100% of Criminal Investigator

100% of Patrol Shift Supervisor (2)
100% of Patrol Officers (7)
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FIRE

The Fire Department is responsible for protecting persons and property from fire damage, and for responding

to fire calls within the Town Limits and the Carthage Fire District, including an area approximately five miles

outside of the Town Limits. There are four full-time and ten part-time paid employees.

Original
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
10-530-02 Salaries $ 298,526 $347,722 $ 378,958 $378958 S 447,567 18.10%
05 Fica 22,736 26,601 28,990 28,990 34,239 18.10%
06 Insurance 26,276 34,377 33,178 33,178 36,067 8.71%
07 Retirement 17,708 25,014 34,808 34,808 42,369 21.72%
08 Retirement-Volunteer 12,175 1,560 7,500 7,500 7,500 0.00%
09 Retirement-401(k) 8,016 10,767 11,575 11,575 12,238 5.72%
10 Insurance-Volunteers 2,451 - 5,800 5,800 5,800 0.00%
Subtotal 387,888 446,041 500,810 500,810 585,779 16.97%
Operations
11 Telephone and Postage 1,033 1,135 1,100 1,100 1,100 0.00%
13 Utilities 4,900 6,871 7,500 7,500 7,500 0.00%
14 Travel and Training 1,291 2,571 2,500 2,500 2,500 0.00%
15 Maint. and Repairs-Bldg. 25,585 3,717 5,000 5,000 105,000 2000.00%
16 Maint. and Repairs-Eqpt. 4,213 6,040 6,500 6,500 6,500 0.00%
17 Maint. and Repairs-Auto 51,158 57,563 50,000 50,000 50,000 0.00%
19 Immuniz./Health exam 10,157 5,628 6,500 6,500 6,500 0.00%
20 Lease payment (Principal) 55,623 56,433 57,275 57,275 58,153 1.53%
21 Debt Service Interest 6,417 5,607 4,765 4,765 3,887 -18.42%
31 Motor Fuel 8,367 18,778 14,000 14,000 14,000 0.00%
32 Office Supplies 611 827 1,500 1,500 1,500 0.00%
33 Supplies 4,947 8,132 7,500 7,500 7,500 0.00%
34 Medical Supplies 5,109 2,872 4,700 4,700 4,700 0.00%
35 Uniforms 8,364 4,470 8,000 8,000 8,000 0.00%
45 Contracted Services 3,082 4,589 5,000 5,000 8,500 70.00%
53 Dues and Subscriptions 1,632 3,975 4,500 4,500 4,500 0.00%
58 Fees and Inspections 515 - 550 550 550 0.00%
70 Administrative Charge 12,000 - 12,000 12,000 12,000 0.00%
74 Non-Capitalized Equipment 25,190 28,352 40,000 40,000 109,550 173.88%
75 Communications 2,924 4,158 4,500 4,500 42,000 833.33%
99 On-Behalf Payments 2,000 - - - - #DIV/0!
Subtotal 235,118 221,716 243,390 243,390 453,940 86.51%
Capital
72 Capital Purchases - - - - 24,680
Subtotal - - - - 24,680
TOTAL S 623,007 $ 667,757 S 744,200 $ 744,200 S 1,064,399 43.03%
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Detailed Justifications for Requested Budget Changes:

10-530-02 Increase due to increasing PT hourly rate and proposed 6% COLA
10-530-05 Increase due to increase in salaries

10-530-06 Increase due to increase in saleries

10-530-07 Increase due to increase in contribution rate
10-530-09 Increase due to increase in salaries

15 Increase due to replacing bay doors

45 Increase due to 3 new ipads

74 Increase due to purchase of new equipment

75 Increase due to radio flashing and upgrades

72 Increase due to purchase of brush truck, Hurst Edraulic Rescue, Flool

Positions Paid from Fire Dept.
100% Fire Chief

100% of 3 Full Time Firefighters
100% 10 Part-time Firefighters

25

$ 68,609
$ 5,249
$ 2,890
$ 7,560
S 662
$ 100,000
$ 3,500

69,550

37,500

24,680
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STREETS

The Street division of the Public Works Deparetment provides the following services: street maintenance
sidewalk maintenance, street lighting, street sweeping, and drainage activities. Within this section, funding is
provided for street lighting, maintenance and repair of street vehicles and equipment.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
10-560-02 Salaries 132,927 $149,231 $156,811 $156,811 S 163,448 4.23%
05 FICA 10,090 11,447 11,996 11,996 12,504 4.23%
06 Insurance 26,584 31,380 30,691 30,691 31,450 2.47%
07 Retirement 13,388 16,849 18,974 18,974 21,003 10.69%
09 Retirement-401 K 6,514 7,171 7,841 7,841 8,172 4.23%
Subtotal 189,502 216,079 226,313 226,313 236,577
13 Utilities 65,878 60,686 72,500 72,500 72,500 0.00%
14 Utilities-Signs 1,512 1,402 2,000 2,000 2,000 0.00%
16 Maint. and Repairs-Eqpt. 3,291 (2,410) 6,000 6,000 6,000 0.00%
17 Maint. And Repairs-Auto 5,838 6,889 6,000 6,000 6,000 0.00%
20 Street Material 1,877 446 5,000 5,000 5,000 0.00%
31 Motor fuel 7,964 14,107 12,500 12,500 12,500 0.00%
33 Supplies 3,733 4,214 10,000 10,000 10,000 0.00%
36 Uniforms 2,453 2,998 5,250 5,250 5,250 0.00%
40 Sidewalks 32,500 - 10,075 10,075 10,075 0.00%
45 Contracted Service 20,533 15,615 34,400 34,400 34,400 0.00%
50 Street Sweeping - - - - - 0.00%
74 Capital Outlay - 31,618 22,000 22,000 22,000
75 Radio - - - - -
76 Safety Compliance 2,001 2,043 3,500 3,500 3,500 0.00%
80 Interest Expense 915 617 312 312 812
91 Debt Service Principal 12,783 13,081 13,387 13,387 6,682
Subtotal 161,278 151,308 202,924 202,924 196,719
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Capital

Subtotal

TOTAL $350,780 $367,387 $429,237 $429,237 S 433,296

0.95%

Detailed Justifications for changes:

Account Change

Number Description Amount

10-560-02 Increase due to 6% COLA, compression adjustments and S 6,637
salary redistributions

10-560-05 Increase due to increase in contribution rates and increase S 508

10-560-06 Increase due to increased premimum S 759

10-560-07 Increase due to increase in contribution rates and increase 2,029
salaries

10-560-09 Increase due to increase in contribution rates and increase 332

Positions Paid from Streets:
50% Public Services Director
50% Asst. Public Services Director
50% Equipment Operator
50% Public Services Technician (4)

27
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SANITATION

The Sanitation division of the Public Works Department is repsonsible for the collection of
household garbage and yard waste, in order to keep the Town clean and free of garbage and trash.
Household garbage collection is performed through a private contract, while yard waste collection
is performed by the Town.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
Subtotal - - - - -
Jperations
11 Telephone - - - - - 0.00%
33 Supplies 400 1,000 1,000 1,000 1,000 0.00%

45 Contracted Services 124,495 134,000 160,875 160,875 165,000 2.56%

TOTAL $124,896 $135,000 $ 161,875 $161,875 $ 166,000 2.55%

Detailed Justifications for changes:

Account Change
Number  Description Amount
45 Increase due to 4.1% rate increase and 4,125

expected increase in number of trash cans used
and recycle pick-ups
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CEMETERY

The Cemetery division of the Public Works Department is repsonsible for the maintenance of
Cross Hill Cemetery, mowing and upkeep of cemetery grounds.

Budget Highlights

Original  Current

Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Operations
10-640-33 Supplies 1,205 376 2,000 2,000 2,000 0.00%
45 Contracted Services 1,000 2,800 1,000 1,000 1,000 0.00%
74 Equipment - 11,837 - - -
TOTAL $ 2,205 $ 15,012 $ 3,000 $ 3,000 $ 3,000 0.00%

Detailed Justifications for changes:

Account Change
Number Description Amount
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PARKS AND RECREATION

The Parks and Recreation area provides for the maintenance and operation of three Town parks, Nancy
Kiser Park, Caviness Park, and Needmore Park as well as funding for Town special events.

Budget Highlights

Original  Current

Account  Description Actual Actual Budget  Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Operations
10-650-58 Christmas Parade - 4,472 4,800 4,800 4,800 0.00%
59 Christmas Lights/Decorations 1,055 - 1,000 1,000 1,000 0.00%
72 Brick Pavers Fundraiser - - 500 500 500
73 Park Utilities 6,679 3,987 4,500 4,500 4,500 0.00%
74 Park Equipment 103 30 11,000 11,000 111,000 909.09%
76 Park Maintenance 5,498 980 11,500 11,500 11,500 0.00%
TOTAL $13,335 $ 9,468 $33,300 $33,300 $ 133,300 300.30%
Detailed Justifications for changes:
Account Change
Number  Description Amount
74 increase due to need for new park equipment at 100,000
Nancy Kiser Park
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HISTORIC PRESERVATION

The Historic Preservation area includes funding for historic preservation programs and activities, including

the Carthage Historical Museum.

Budget Highlights

Original Current

Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
0
10-680-04 Professional Services  $ - % - 8 - % - % - 0.00%
11 Tel/Internet/Postage 1,392 1,462 1,525 1,525 2,500 63.93%
16 Maint./Repairs-Bldg - - 180 180 180 0.00%
74 Museum 1,041 1,029 5,474 5,474 6,841 24.97%
75 Buggy Bldg Restoration - - 2,703 2,703 2,703 0.00%
76 Williamson Donation Pr - - - 1,000 1,000 0.00%
TOTAL $ 2433 $ 2491 § 9,882 $ 10,882 $ 13,224 33.82%
Detailed Justifications for changes:
Account Change
Number  Description Amount
10-680-11 Increase due to increase in internet costs 975
10-680-74 Net balance carries over; increase Town's annual 1367
contribution to $1500 and proposed fund raising
75 New archiving project from Williamson Donation 1000
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APPEARANCE COMMITTEE

Budget Highlights

Original Current

Account  Description Actual Actual Budget Budget Requested

Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change

10-690-33 Supplies $ 733 $ 1,535 $ 3835 $ 3835 $ 4,825

TOTAL $ 733 $ 1535 $ 3835 $ 3835 $ 4,825

Detailed Justifications for changes:

Account Change
Number  Description Amount
10-690-33 Increase due to net amount carried over, annual Town 990

contribution of $800 and proposed fundraising

32
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0
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POWELL BILL REVENUES

Original  Current

Account Actual Actual Budget Budget Requested Budget
Number FY 20/21 FY21/22 FY22/23 FY22/23 FY23/24 Change
15-301-00 Powell Bill State Funds $ 73,728 594,031 $92,991 $92,991 $94,812 1.96%
15-329-00 Interest Income 47 114 75 75 1,700 2166.67%
15.335-00 Miscellaneous -
15-350-00 Transf. From Gen. Fund -
15-377-00 Fund Balance Appropriation - 0 0 0

TOTAL REVENUES S 73,775 $94,145 $93,066 $93,066 $96,512 3.70%

33
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POWELL BILL

The Powell Bill area accounts for the Town's annual State Powell Bill allocation, and includes
funding for street resurfacing and repair, traffic control signs, and equipment purchases.
One half of employee salary and benefits is charged to the Powell Bill.

Budget Highlights
Original Current
Account Description Actual Actual Budget Budget Requested
Number FY 20/21 FY21/22 FY22/23 FY22/23 FY23/24 % Change
Personnel
15-570-02 Salaries $20584 S 22,119 $17,452 $ 17,452 S - -100.00%
05 FICA 1,568 1,692 1,335 1,335 - -100.00%
06 Insurance 4,368 4,377 4,366 4,366 - -100.00%
07 Retirement 2,081 2,492 2,112 2,112 - -100.00%
09 Retirement-401 K 1,000 938 873 873 - -100.00%
Subtotal 29,601 31,618 26,138 26,138 -
Operations
04 Professional Services - - - - - 0.00%
16 Street Maintenance - - 4,579 4,579 4,579 0.00%
33 Traffic Control 184 - 3,463 3,463 3,463 0.00%
36 Uniforms 402 398 500 500 500 0.00%
40 Sidewalks 6,850 4,385 24,167 24,167 34,167 41.38%
45 Contracted Serv.-Paving - 147,203 12,956 12,956 32,540 151.16%
46 Asphalt repair 11,650 - 11,756 11,756 11,756 0.00%
54 Insurance 633 599 750 750 750 0.00%
73 Drainage/Curb and Gutter 5,252 - 8,757 8,757 8,757 0.00%
Subtotal 24,971 152,586 66,928 66,928 96,512
Capital
Subtotal
TOTAL $ 54,572 $ 184,204 $ 93,066 $ 93,066 $ 96,512 3.70%
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Detailed Justifications for changes:

Account Change

Number Description Amount

15-570-02-09 Decrease due to moving salaries to operations (26,138)
40 Increase due to need for more sidewalk repair/replacement 10,000
45 Increase due to need for paving 20,000

Positions Paid from Powell Bill
50% Public Services Technician

35
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WATER REVENUES

Current

Account Actual Actual Budget Requested Budget
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 Change
30-329-00 Interest Earned S 297 449 S 150 S 6,500 4233.33%
30-371-00 Water Rent 914,558 740,249 850,000 950,000 11.76%
30-372-00 Meter Set Fees 64,600 15,000
30-373-00 Water Tap/Connect Fees 21,650 18,150 70,000 35,000 -50.00%
30-375-00 Water Reconnection Fee 11,513 9,912 10,000 12,000 20.00%
30-376-00 Water Grant Funds 26,241 14,050 - -
30-377-00 Water System Development Fees 32,080 165,643 140,000 85,000 -39.29%
30-378-00 Transfer from Capital Reserve -
30-379-00 Transfer from Project Fund -
30-380-00 Phone Reimbursement 314 948 500 500 0.00%
30-381-00 Loan Proceeds - 80,000 130,000
30-382-00 Insurance Proceeds 2,691 - - -
30-389-00 Water Misc - 16,672 - -
30-390-00 Water Fund Balance Approp. 63,361 43,926

TOTAL REVENUES $ 1,009,345 $ 1,030,672 $ 1,214,011 $ 1,277,926 5.26%
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WATER OPERATION

The Water Operation area is responsible for the operation and maintenance of the Town Water Plant,
water supply, as well as construction and maintenance of water distribution lines. The operation of

the Water Treatment plant and meter reading is contracted to a private entity. 50% of one employees' salary
25% of two employees' salary, 30% of two employees' salary, 37.5% of Customer Service Specialist salary
and 16.5% of the Town Manager's salary is charged to Water Operations.

Budget Highlights

Original Current

Account  Description Actual Actual Budget Budget Requested

Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change

Personnel

30-810-02 Salaries 67,484 91,656 119,559 119,559 103,546 -13.39%
05 FICA 5,122 7,301 9,146 9,146 7,921 -13.39%
06 Insurance 14,158 20,761 23,448 23,448 19,986 -14.77%
07 Retirement 6,796 9,806 14,467 14,467 13,306 -8.03%
09 Retirement-401 K 3,314 4,441 5,978 5,978 5,177 -13.39%

Subtotal 96,875 133,965 172,598 172,598 149,936 -13.13%

Jperations

30-810-11 Telephone and Postage 6,446 6,090 6,000 6,000 6,000 0.00%
13 Utilities 64,157 57,789 70,000 70,000 70,000 0.00%
14 Travel/Training 856 1,309 7,500 7,500 7,500 0.00%
15 Maint./Repairs-Bldgs. - 229 1,000 1,000 5,000 400.00%
16 Maint./Repairs-Equip. 59,676 33,212 75,000 75,000 80,000 6.67%
17 Maint./Repairs-Auto 6,193 4,743 5,000 5,000 5,000 0.00%
25 Purchased Water -
26 Advertising -
31 Motor Fuel 4,652 6,833 5,000 5,000 5,000 0.00%
33 Water Supplies-Plant - - 80,000 80,000 80,000
34 Supplies-Other 31,153 99,206 55,000 55,000 56,500 2.73%
35 Chemicals - - - - -
36 Uniforms 1,357 1,608 1,450 1,450 1,450 0.00%
40 811 One Call 195 176 500 500 500 0.00%
45 Contracted Services 392,698 402,503 500,575 500,575 526,653 5.21%
46 Utility Cut/Asphalt Repair 5,500 2,690 5,500 5,500 5,500 0.00%
50 Legal Expenses -
54 NCLM Insurance 23,934 26,987 25,250 25,250 25,250 0.00%
58 Fees and Permits 2,312 2,214 2,500 2,500 2,500 0.00%
79 Bad Debt Expense - - 3,000 3,000 3,000 0.00%
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80 Interest Expense 33,520 49,894 47,775 47,775 47,775 0.00%

91 Debt Service Principal 31,000 68,504 70,363 70,363 70,363 0.00%
92 Depreciation - - - - - 0.00%
93 USDA Debt Reserve - - - -

95 Misc 8,636

96 Transfer to Sewer 375,000

97 Transfer to General Fund -
98 Contingency/Reserve -
99 Transfer to Capital Res. - - - - -

Subtotal 1,047,284 763,989 961,412 961,412 997,990 3.80%
Capital
74 - 80,000 80,000 130,000
Subtotal - 80,000 80,000 130,000
TOTAL $ 1,144,158 S 897,953 $ 1,214,011 $ 1,214,011 $ 1,277,926 5.26%

Detailed Justifications for changes:

Account Change
Number Description

30-810-02 Decrease due to redistrubution salaries (16,013)
30-810-05 Decrease due to redistrubution salaries (1,225)
30-810-06 Decrease due to redistrubution salaries (3,462)
30-810-07 Decrease due to redistrubution salaries (1,161)
30-810-09 Decrease due to redistrubution salaries (801)
30-810-15 Increase due to painting of Public Works building 4,000
30-810-16 Increase due to need to replace aging tools 5,000
30-810-34 Increase due to purchase of road signs 1500
30-810-45 Increase due to online backflow reporting/ Veolia increase 26,078
30-810-74 Increase due to replacing on call truck 50,000

Positions Paid from Water Ops:

25% of Director of Public Services

25% of Asst. Director of Public Services
50% Public Services Technician

30% Public Services Technician

30% of Equipment Operator

25% Public Services Technician

37.5% Customer Service Specialist
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SEWER REVENUES

Current

Account Actual Actual Budget Requested Budget
Number FY 20/21 FY21/22 FY22/23 FY22/23 Change
31-329-00 Interest Earned S 92 189 S 100 § 1,750 1650.00%
31-371-00 Sewer Rent 758,543 599,262 685,000 785,000 14.60%
31-373-00 Sewer Tap/Connect Fees 3,000 10,000 20,000 15,000 -25.00%
31-376-00 Transfer From Water 375,000
31-377-00 Sewer System Development Fees 42,616 342,987 120,000 120,000 0.00%
31-378-00 Transfer from Captial Reserve -
31-381-00 Loan Proceeds
31-382-00 Insurance Proceeds -
31-379-00 Transfer from Capital Projects - - - -
31-389-00 Sewer Misc 14,400 17,644 - -
31-390-00 Sewer Fund Balance Approp. 16,616

TOTAL REVENUES $ 1,193,652 S 970,082 $825,100 $ 938,366 13.73%
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The Sewer Operation area is responsible for the operation and maintenance of all Town wastewater

distribution lines and pump stations, the Town lagoon and for insuring that State regulations
are met and the public health protected from wastewater spills. One fourth of two employees' salary,
20% of two employees' salary , 37.5% of Customer Service Specialist's salary and 16.5% of Town

Manager's salary charged to Sewer Operations
e

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22  FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
31-811-02 Salaries S 44,861 S 66816 S 92,897 $ 92,897 $§ 72,921 -21.50%
05 FICA 3,399 5,401 7,107 7,107 5,578  -21.50%
06 Insurance 8,058 14,065 17,321 17,321 13,706  -20.87%
07 Retirement 4,511 7,008 11,241 11,241 9,370  -16.64%
09 Retirement-401 K 2,199 3,212 4,645 4,645 3,646  -21.50%
Subtotal 63,029 96,502 133,210 133,210 105,221  -21.01%
Jperations
13 Utilities 82,795 60,557 90,000 90,000 90,000 0.00%
14 School and Travel 409 150 6,500 6,500 6,500 0.00%
16 Maint./Repairs-Equip. 28,304 39,904 101,500 101,500 101,500 0.00%
17 Maint./Repairs-Auto - B - - -
30 Generator fuel - 1,517 2,000 2,000 2,000 0.00%
31 Motor fuel 3,796 6,195 7,000 7,000 7,000 0.00%
32 Sewer Tools & Equip. - - - - 17,000
33 Sewer Supplies 8,460 16,846 18,750 18,750 20,250 8.00%
35 Chemicals 2,204 B 5,000 5,000 5,000 0.00%
36 Uniforms and Cleaning 794 995 1,000 1,000 1,000 0.00%
40 811 One Call 195 163 500 500 500 0.00%
45 Contracted Services 353,746 25,111 50,000 50,000 54,000 8.00%
50 Legal Expenses -
54 NCLM Insurance 23,300 23,984 24,500 24,500 24,500
73 Moore County Sewer 368,864 230,615 300,000 300,000 325,000 8.33%
80 Interest Expense 40,766 77,381 38,455 38,455 82,895 115.56%
91 Debt Service Principal 56,588 38,081 40,387 40,387 95,000 135.23%
92 USDA Debt Reserve -
95 Misc 3,384 15,482 1,000 1,000 1,000
98 Contingency/Reserve - - 5,299 5,299
99 Transfer to Capital Res. - - - -
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Subtotal 973,604 536,979 691,891 691,891 833,145 20.42%

Capital 82,058
Subtotal 82,058 E z = :
TOTAL $ 1,118,690 S 633,482 $825,100 S 825,100 S 938,366 13.73%

Detailed Justifications for changes:

Account Change
Number Description Amount
31-811-02 Decrease due to reallocation of salaries -19,976
31-811-05 Decrease due to reallocation of salaries -1,528
31-811-06 Decrease due to reallocation of salaries -3,615
07 Decrease due to reallocation of salaries -1,870
09 Decrease due to reallocation of salaries -999
32 Increase due to buying Hammerhead Piercing tool 17,000
33 Increase due to purchase of signs 1,500
45 Increase due to painting Public Works building 4,000
73 Increase due to increase in county rate 25,000
80 [ncrease due to sewer project debt service 44,440
91 Increase due to sewer project debt service 54,613

Positions Paid from Sewer Ops:

25% of Director of Public Services

25% of Asst. Director of Public Services
20% Public Services Technician

20% of Equipment Operator

25% Public Services Technician

37.5% Customer Service Specialist
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CEMETERY FUND REVENUES

Account Actual Actual Budgeted Requested Budget
Number FY 20/21 FY21/22 FY22/23 FY23/24 Change
70-330-10 Donations-Equipment S - S - S -
70-330-11 Donations-Restricted - - -
70-330-15 Other Revenues - - - -
70-330-29 Interest Income 7 30 100 550 450.00%
70-370-00 Fund Balance Appropriation - - -
TOTAL REVENUES S 7 S 30 § 100 S 550 450.00%
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CEMETERY INTEREST

The Cemetery Interest section accounts for donations to and the accumulation of interest within the
Cemetery Fund.

Budget Highlights

Original  Current

Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change

70-660-01 Cemetery Equipment S - S - S - S - S -
09 Transfer to General Fund - 30 100 100 550 450.00%

TOTAL S - S 30 S 100 $ 100 S 550

Detailed Justification for Changes:

Account
Number  Description Amount

9 Increase due to increased interest rates 450
0
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BALANCED BUDGET
PROPOSAL
($0.505 PER $100)

TOWN OF CARTHAGE

PRESENTED TO: THE BOARD OF COMMISSIONERS
PREPARED BY: KESHA MATTHEWS, FINANCE OFFICER
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FY 2023-24

Town of Carthage
Budget Message

Balanced Budget #2
Proposed Tax Rate of 50.5 (Current Tax Rate)

This balanced budget option maintains the current tax rate of 50.5 cents per $100 of property value.

The Board of Commissioners expressed their full support for an increase in the employee Cost-of-Living
Allowance (COLA) to support their staff and wish to keep as many departmental requests as possible
while still achieving a lowered tax rate.

This balanced budget will provide funding for the following budget goals (cuts or postponements are
also listed on the funding table):

EMPLOYEE COST OF LIVING ALLOWANCE

(COLA) FOR FY 2023-24 6%
FUNDING
GF — General Fund
RFSD — Rural Fire Service District Disbursement
DESCRIPTION COST T R
SF — Sewer Fund
PB - Powell Bill Fund
FIRE DEPARTMENT REQUESTS PROVIDED
FCC mandated radio $37,500 GF
updates/replacements
Replacement of garage bay doors $100,000 $50,000 (GF) + $50,000 (RFSD)
Increase part-time pay to $15/hour $68,609 GF
Six complete sets of turnout gear $34,350 GF
Two air packs to replace outdated $20,000 GF
units
New Hurst hydraulic rescue tools $28,000 GF
Replace old or inoperable fire $8,000 GF
nozzles
Bay floor cleaning machine $6,680 GF
Three iPads $2,500 GF
Four new intake valves for fire $7,200 GF
engines
FIRE DEPARTMENT REQUESTS POSTPONED
New brush truck $140,000 ‘ -
PUBLIC WORKS DEPARTMENT REQUESTS PROVIDED
Paint % of Town Hall Building $12,000 $8,000 (WF/SF) + $4,000 (GF)

New handheld power tools $3,400 GF
Sidewalks/Paving Improvements $30,000 PB
Replace on-call truck (20 years old) $50,000 WF
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New tools for service truck $5,000 WEF
New traffic construction signs $3,000 WF/SF

New 2” and 6” Hammerhead
Piecing Tools

$17,000 SF

POLICE DEPARTMENT REQUESTS PROVIDED

FCC mandated radio

21,000 GF
updates/replacements 221,
Axon vehicle/body cams + taser $41,283 (recurring annually) GE
packages
Overall operating budget increase $9,800 GF

POLICE DEPARTMENT POSTPONEMENTS
Fleet rotation for 1 year | - ‘ -
ADMINISTRATIVE DEPARTMENT REQUESTS PROVIDED

Technology Upgrades to Town Hall $22,174.28 GF
New User-Friendly Website $10,000 GF
New Unified Development $80,000 split over 2 years GE

Ordinance (Total of $160,000)

Financial Audit Services for FY
2021-22 and FY 2022-23
ADMINISTRATIVE DEPARTMENT POSTPONEMENTS OR CUTS

Cut current 3 party code

$40,000 GF

enforcement contract 233,280 -
Postpone creation of full-time
Building and Code Inspector $93,864.44 (incl. benefits) --
position
NANCY KISER PARK REQUEST
New Play Equipment | $100,000 ‘ $25,000 (GF) + $75,000 (Donation)

ANTICIPATED CONTINGENCY = $19,070

A penny on the Carthage Property Tax rate ($.505/$100) is anticipated to generate $38,638.44 in revenue per penny or a total of $1,951,241.22

STATEMENT OF REVENUE NEUTRAL TAX RATE

Per G.S. 159-11(e), if a revaluation of real taxable property in the municipality occurs in the year
preceding the budget year, the budget officer must include in the proposed budget a statement of the
revenue-neutral tax rate, or “the rate that is estimated to produce revenue for the next fiscal year equal
to the revenue that would have been produced for the next fiscal year by the current tax rate if no
reappraisal had occurred.

For the Town of Carthage FY 2023-24 the revenue neutral tax rate would be $.33 cents per $100 dollars
of property value.
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GENERAL FUND REVENUES

Account Actual Actual Budgeted Requested Budget
Number FY 20/21  FY21/22 FY22/23 FY22/23 Change
10-301-00 Property Taxes-Current Year $1,239,372 51,245,318 $1,318,354 $1,951,241 48.01%
10-301-01 Motor Vehicle Taxes-Current Year 123,439 129,989 122,133 135,917 11.29%
10-301-04 Property Taxes-Prior Years 1,638 819 500 500 0.00%
10-301-05 Motor Vehicle Tax-Prior Year 1 0 0 0 0 0.00%
10-301-06 Property Taxes-1st Prior Year 5,431 3,191 3,500 3,500 0.00%
10-301-07 Property Taxes-2nd Prior Year 1,755 1,342 750 750 0.00%
10-301-08 Motor Vehicle Tax-All Prior Years 0 0 100 100 0.00%
10-301-09 Rental Tax 1,707 1,707 500 500 0.00%
10-310-00 Fire District RealTax 251,400 278,498 293,978 293,958 -0.01%
10-310-01 Fire District- Capital 62,040 62,040 99,751 112,040 12.32%
10-310-02 State Fire Protections 1,770 1,719 1,800 1,700 -5.56%
10-310-03 Fire/EMS 0 0 0 0 0.00%
10-315-00 Real Tax Reliefs/Refunds -315 -227 -250 -250 0.00%
10-316-00 Motor Vehicle Reliefs/Refunds -250 -94 -150 -150 0.00%
10-317-00 Real Tax Interest/Penalty 4,542 4,312 5,500 5,000 -9.09%
10-318-00 Motor Vehicle Interest 745 1,380 800 1,000 25.00%
10-319-00 Motor Vehicle License Tax 11,930 11,710 9,500 11,000 15.79%

10-320-00 Permits and Fees 0 0 0 0

10-325-00 Business Registration 135 870 500 500 0.00%
10-329-00 Interest Earned 609 1,242 750 10,000 1233.33%
10-330-00 McDonald Building Rent 3,695 5,340 5,000 5,000 0.00%
10-331-00 Community Building Rent 4,400 5,850 5,000 5,000 0.00%
10-332-00 Historical Proceeds 472 540 500 500 0.00%
10-333-00 Appearance Committee 0 205 500 500 0.00%
10-335-00 Miscellaneous 13,184 135,387 10,000 10,000 0.00%
10-337-00 Utilities Franchise Tax 223,024 185,560 183,100 178,500 -2.51%
10-341-00 Beer and Wine Tax 10,274 11,069 10,000 11,800 18.00%
10-342-00 Parking Tickets 10 15 100 100 0.00%
10-343-00 Zoning Permits 6,747 28,001 12,500 35,000 180.00%
10-344-00 Solid Waste Tax 1,854 2,081 1,925 2,348 21.97%
10-345-00 Local Option Sales Taxes 787,824 986,808 930,000 1,100,000 18.28%
10-347-00 ABC Net Revenue 50,085 38,522 30,000 30,000 0.00%
10-351-00 Court Costs 1,018 1,112 1,000 1,000 0.00%
10-352-00 Christmas Parade 0 2,788 3,000 3,000 0.00%
10-353-00 Cable TV Franchise Tax 0 (0] 0 0 0.00%
10-355-00 Insurance Proceeds 42,987 0 0 0 0.00%
10-358-00 AT&T/Sprint Com Lease 0 0 0 0 0.00%
10-359-00 Trash Collection 140,044 155,426 185,000 195,500 5.68%
10-360-00 Street Lamp Fees 2,836 2,547 2,700 2,700 0.00%
10-361-00 Cemetery Plot Sales 3,750 750 2,000 2,000 0.00%
10-362-00 American Tower Lease 50,048 45,765 50,000 52,000 4.00%
10-363-00 Police Donations 0 0 0 0 0.00%
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10-364-00
10-364-01
10-365-00
10-366-00
10-367-00
10-369-00
10-370-00
10-371-02
10-372-00
10-373-00
10-374-00
10-374-01
10-375-00
10-376-00
10-377-00
10-378-00
10-379-00
10-379-01
10-380-00
10-381-00
10-382-00
10-382-01
10-397-02
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Police Forfeitures

Police Off Duty Employment
Fire Department Donations
NCDOT Mowing Agreement
Fall Fesitvall

Yard Sales

Fund Balance Appropriated
Loan Proceeds

Cemetery Donations

Buggy Building Revenue
Transfer From Cemetery
Transfer from W & S Fund
Surplus Property/Equipment
Grant Proceeds

Moore County Parking Lot Lease

NCDOT Grant Proceeds
Park Donations

Brick Pavers Fundraiser
FEMA Proceeds
FEMAS.AF.E.R. Grant
Retiree Insurance
Code Enforcement

Admin. Charge - Fire Dist. Fund

251
1,700
175
5,356

95

OO0 O O OO0

24325
19629.67
3,800

O 0O 0O O o

610
0
12,000

2160
7904.14
3,857

O O 0O oo

610
0
12,000

500

375
8,500

0

150
180,031
0

0

0

25

3,800

12,000

500

250
9,300

0

150

0
174,680
0

0

300

3,800

75000

o O

12,000

TOTAL REVENUES

$3,116,141 $3,421,737 $3,495,722 $4,438,235

0.00%

0.00%
9.41%

0.00%
0.00%

#Div/0!
0.00%

0.00%
0.00%

0.00%

0.00%
#DIV/0!
0.00%

26.96%
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GOVERNING BODY

The Town Board of Commissioners, composed of the Mayor and five Commissioners, serves as the

governing body for the Town of Carthage. The Board has the responsibility to adopt and provide for

all ordinances, rules, and regulations as necessary for the general welfare of the Town. The Board
establishes policies and programs for the delivery of services to Town residents. The Board also
approves the financial plan for the Town and sets the property tax rate and other fees. The Board

represents the interests of all citizens of the Town and serves as the focal point of representing the

entire community.

Budget Highlights

Original Current
Account Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
10-410-02 Salaries S 7,800 $17,408 $ 22,600 $ 22,600 S 22,600 0.00%
05 FICA 597 1,332 1,576 1,576 1,576 0.01%
Subtotal 8,397 18,740 24,176 24,176 24,176 0.00%
Operations
14 Travel 215 829 2,000 2,000 2,000 0.00%
26 Advertising 290 585 600 600 600 0.00%
33 Supplies 377 106 700 700 700 0.00%
57 Misc. Expens 728 435 1,200 1,200 1,200 0.00%
Subtotal 1,609 1,955 4,500 4,500 4,500 0.00%
TOTAL $ 10,006 $ 20,695 S 28,676 S 28,676 S 28,676 0.00%
Detailed Justifications for changes:
Account Change
Number Description Amount

Positions Paid from Governing Body:
Mayor

Mayor Pro Tem

Commissioners (4)
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ADMINISTRATION

The Administration area is composed of the Town Manager,Town Clerk and Office Assistant. The Town

Manager is responsible for the effective administration and operation of all municipal services of the

Town. As administrative head of the Town, the Town Manager is responsible for recommending policies

to the Town Board and administering the Town government in accordance with the policies approved
by the Town Board. With an administrative staff of four department heads to provide assistance, he is

able to analyze and evaluate programs and services, proposals and needs, coordinate projects, perform

organizational planning, and schedule and monitor interdepartmental activties. The Town Clerk is

responsible for taking minutes of the Town Board, certifying ordinances and other official documents of

the Town, and also serves as Development Administrator and Special Events Coordinator. The Office
Assistant assists with W&S billing and collections, and support work for department heads which include
a variety of duties for the operation of the Town.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget  Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23  FY 22/24 % Change
Personnel
10-420-02 Salaries $159,160 $ 135295 $ 160,086 $ 160,086 $ 211,006 31.81%
05 FICA 12,100 9,947 12,247 12,247 16,142 31.81%
06 Insurance 17,706 3,516 16,424 16,424 22,218 35.28%
07 Retirement 9,995 8,586 19,370 19,370 27,114 39.98%
09 Retirement-401 K 4,602 3,059 8,004 8,004 10,550 31.81%
Subtotal 203,562 160,403 216,131 216,131 287,030 32.80%
Jperations
04 Audit 20,000 20,000 20,000 20,000 40,000 100.00%
11 Telephone and Postage 1,974 2,540 3,000 3,000 3,000 0.00%
14 Travel 2,911 1,168 7,500 7,500 7,500 0.00%
17 Vehicle Maintenance - 59 2,000 2,000 2,000
26 Advertising 3,520 1,325 750 750 1,000 33.33%
30 Supplies-Other 2,396 2,350 3,000 3,000 3,000 0.00%
33 Administration Supplies 5,264 5124 5,750 5,750 5,750 0.00%
45 Contracted Services 60,813 38,680 46,100 46,100 70,000 51.84%
46 IT Contract 17,502 67,591 59,000 59,000 82,000 38.98%
53 Dues and Subscriptions 8,573 8,724 9,500 9,500 11,975 26.05%
54 Prop/Liab, Work Comp Ins. 45,890 49,038 47,250 47,250 47,250 0.00%
65 Tax Coll. Fees-2% (Real) 25,042 22,021 30,000 30,000 40,000 33.33%
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66 Tax Coll. Fees- (Veh.) 4,807 4,926 5,500 5,500 5,600
72 Capital Outlay - - - - -
74 Non-Capitalized Equip. 65 614 700 700 700
80 Buggy Festival - 2,000 2,000 2,000 2,000
90 Tax/ESC expense - 2,110 1,000 1,000 1,000
95 Miscellaneous 1,382 2,862 1,000 1,000 1,000
98 Contingency/Reserve - - - - 19,070
Subtotal 200,139 231,132 244,050 244,050 342,745
TOTAL $ 403,702 $391,535 §$ 460,181 $ 460,181 $629,775
Account
Number  Description Amount
10-420-02 Increase due to 6% COLA $ 36,958
10-420-04 increase
10-420-05 Increase due to increased salaries $ 2,827
10-420-06 increase due to rate change $ 5,683
10-420-07 Increase due toincrease in salaries & increase in 5,950
retirement rate
10-420-09 Increase due to increased salaries 1,848
45 Increase due to new IT upgrades & updated websites 23,900
46 Increase due to IT upgrades 41,000
53 Increase due to increase in Partners in Progress dues & Adobe s 1,000
65 increase due to higher valuations 10,000

Positions Paid from Administration:
100% of Full-time Town Manager
100% of Town Clerk

25% of Customer Service Specialist
100% of Management Analyst
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0.00%
0.00%
0.00%

40.44%

36.85%
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ELECTION

The Elections area reflects the Town of Carthage's semi-annual elections, held in odd-numbered
years. Expenses are for the cost of the election, which is conducted by the Moore County Board
of Elections

Budget Highlights

Original Current

Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
10-430-45 Contracted Services $ - $ 6,306 % - 3 - $ 7,000

TOTAL $ - $ 6306 $ - $ - § 7,000

Detailed Justifications for changes:

Account Change
Number  Description Amount
10-430-45 Increase due to election every other year $ 7,000

52
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LEGAL

The Legal division provides legal advice to the Board of Commissioners, Town Manager, and Town
departments. Other services include contract review, ordinance and resolution drafting, legislative
drafting, real estate work, and defending and prosecuting lawsuits.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY22/23 FY 22/23 FY 22/23 % Change
10-470-45 Professional Services $ 91,256 $ 52,714 74,000 74,000 74,000 0.00%

TOTAL $ 91256 $ 52,714 $ 74,000 $ 74,000 $ 74,000 0.00%

Detailed Justifications for changes:

Account Change
Number  Description Amount
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The Planning and Zoning division includes areas of responsiblity for administration and enforcement of
town zoning, subdivision, minimum housing, and nuisance ordinances, as well as coordination of annexation
procedures. Expenses are designated for preparation of plans, professional services for annexation
surveying and maps, advertising for public hearings, downtown development and beautification activities and

economic development.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
10-490-02 Salaries 29,485 42,609 34,254 34,254 70,113 104.68%
10-490-05 FICA 2,225 3,260 2,620 2,620 5,364 104.68%
10-490-06 Insurance 10,474 8,723 8,723 8,927
10-490-07 Retirement 2,751 4,145 4,145 9,009
10-490-09 401(K) 1,223 1,713 1,713 3,506
Subtotal 31,710 60,316 51,455 51,455 96,918
Jperations
14 Travel/Training - 479 750 750 2,500 233.33%
26 Advertising 2,347 1,871 2,500 2,500 2,500 0.00%
33 Supplies 6,636 221 250 250 250
45 Contracted Services 50,767 39,532 45,000 45,000 80,000 77.78%
55 Economic Development - - - - - #DIV/O!
60 Code Enforcement Actions 49,012 5,000 5,000 5,000 0.00%
70 Conference Expenses - -
72 Capital Outlay - Planning - -
Subtotal 108,761 42,103 53,500 53,500 90,250 68.69%
TOTAL HEEHAEAEE $ 102,420 $ 104,955 § 104,955 $ 187,168 78.33%
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Detailed Justifications for changes:

Account Change
Number  Description Amount
10-490-02 Increase due to COLA and changing postion to FT 35,859
5 Increase due to COLA and changing postion to FT 2,744
7 Increase due to COLA and changing postion to FT 4,864
9 Increase due to COLA and changing postion to FT 1,793
14 Increase due to additional training 1,750
45 Increase due to UDO Update 35,000

Positions Paid from Planning & Zoning:
Full time Planner

95
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PUBLIC BUILDINGS AND GROUNDS

The Public Buildings and Grounds area includes funding for the maintenance and repair of Town buildings,

grounds and cleaning services for Town Hall, McDonald Building and Community Building.

Budget Highlights

Original Current
Account Description Actual Actual Budget Budget Requested %
Number FY 20/21 FY 21/22 FY 22/23 FY22/23 FY 23/24 Change
10-500-02 Salary - - - - #DIV/0!
10-500-05 FICA - - - - #DIV/0!
Subtotal - - - - - #DIV/0!
Operations
10-500-13 Utilities 31,111 29,438 35,500 35,500 35,500 0.00%
14 Utilities-McDonald Bldg 2,582 2,271 3,000 3,000 3,000 0.00%
15 Miscellaneous - - - - -
16 Maint/Rep.-Blgs./Grounds 4,165 4,054 8,700 8,700 8,700 0.00%
31 Generator Fuel - 758 750 750 750 0.00%
32 Generator Fuel - PD - - - - -
33 Supplies 1,597 1,696 5,250 5,250 8,650 64.76%
34 Supplies-McDonald Bldg 435 880 2,000 2,000 2,000 0.00%
45 Contracted Services 15,552 15,763 14,500 14,500 18,500 27.59%
50 Repairs to Building 15,935 14,745 40,000 40,000 90,000 125.00%
51 Repairs to PD - - - - - 0.00%
52 Repairs to FD - - - - - 0.00%
60 Buggy Factory Building 5,286 - - - - #DIV/0!
74 Capital Outlay - Building -
80 Interest Expense 22,775 22,801 22,078 22,078 21,383 -3.15%
91 Municipal Bldg Loan Princ. 12,922 12,784 13,391 13,391 14,086 5.19%
92 USDA Loan Reserve - - - -
94 Century Comm. Loan Princ. 4,497 4,610 - - - #DIV/0!
Subtotal 116,857 109,799 145,169 145,169 202,569
Capital
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Subtotal

TOTAL $ 116,857 $109,799 § 145,169 S 145,169 $ 202,569

Detailed Justifications for changes:

Account Change

Number Description Amount
33 Increase due to purchase of pruners, blowers, chain saws, weed e: 3,400
45 Increase due to painting Public Works building 4,000
50 Increase due to needed repairs at the Museum 50,000

Y

39.54%
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FINANCE

The Finance Department is responsible for administering the Town's financial policies and

procedures, for maintaining the Town's sound financial condition, and consulting with Town
officials and management regarding the ongoing administration of the Town's financial activities.
The Finance area is composed of one full-time position, the Finance Officer, who is responsible

for the activities listed above, and for payroll, accounts payable functions, insurance and

personnel as well as providing assistance for the annual Town audit.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
10-520-02 Salaries $ 61,073 S 63,936 $ 92,749 $ 92,749 $ 124,555 34.29%
05 FICA 4,645 4,891 7,095 7,095 9,528 34.29%
06 Insurance 8,796 9,557 13,249 13,249 18,130 36.84%
07 Retirement 6,163 7,199 11,223 11,223 16,005 42.62%
09 Retirement-401 K 3,003 3,197 4,637 4,637 6,228 34.29%
Subtotal 83,679 88,780 128,953 128,953 174,447
Dperations
14 Travel 50 - - - 2,500
53 Dues & Subscriptions 50 50 100 100 100
60 Trans.toW & S - - - - - 0.00%
Subtotal 100 50 100 100 2,600
TOTAL $ 83779 S 88,830 $ 129,053 $ 129,053 ¢ 177,047 37.19%
Account Change
Number Description Amount
10-520-02 Increase due to 6% COLA 31,806
and new position
10-520-05 Increase due to increased salaries 2,433
10-520-06 Increase due to increased premium 4,881
10-520-07 Increase due to increase in employee contribution rate 4,783
and increase in salaries
10-520-09 Increase due to increased salary 1,590
10-520-14 Increase due to additional training for new hire 2,500
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Positions Paid from Finance:
100% of Finance Officer
100% of Accounting Specialist

59 5/B@R023



POLICE

The Police Department is responsible for protecting persons and property from criminal action and for
enforcing all criminal and civil laws within the Town Limits. Programs within the department include:
Patrol, Traffic Control, Criminal Investigation, Code Enforcement, Community Watch, Community Policing,

and Auxiliary Police Services.

Budget Highlights

Original Current
Account Description Actual Actual Budget Budget Requested %
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 Change
Personnel
10-510-02 Salaries S 515,333 $§ 536,761 S 677,484 S 677,484 S 718,942 6.12%
05 FICA 39,319 41,062 51,828 51,828 54,999 6.12%
06 Insurance 97,475 107,365 114,262 114,262 117,032 2.42%
07 Retirement 55,461 63,833 87,948 87,948 100,939 14.77%
09 Retirement-401 K 24,680 25,569 33,874 33,874 35,947 6.12%
Subtotal 732,268 774,591 965,395 965,395 1,027,859 6.47%
oerations
11 Telephone and Postage 1,262 1,624 2,000 2,000 2,000 0.00%
12 Printing 208 486 500 500 1,000 100.00%
14 School and Travel 96 1,607 2,500 2,500 2,500 0.00%
16 Maint. and Repairs 1,947 1,763 2,000 2,000 3,000 50.00%
17 Repairs Auto 12,311 17,999 7,000 7,000 7,000 0.00%
20 Lease Payment Principal 74,791 79,540 84,593 84,593 84,593 0.00%
21 Lease Payment Interest 15,172 10,422 5,371 5,371 5,371 0.00%
26 Advertising - - 500 500 1,000 100.00%
31 Motor Fuel 22,516 39,242 32,000 32,000 32,000 0.00%
32 Office Supplies 946 799 1,500 1,500 1,500 0.00%
33 Admin. Supplies 3,385 3,373 3,500 3,500 4,500 28.57%
34 Health Examination 925 1,125 2,000 2,000 3,000 50.00%
36 Uniforms 8,173 7,782 10,000 10,000 12,500 25.00%
45 Contracted Services 28,652 26,850 35,000 35,000 38,550 10.14%
53 Dues and Subscriptions 518 815 500 500 800 60.00%
75 Radios - 3,694 4,000 4,000 25,000 525.00%
76 Weapons 3,264 5,986 7,000 7,000 7,000 0.00%
77 Crime Investigation 1,138 2,370 2,500 2,500 3,000 20.00%
78 Laptop/Modem 625 - - - - #DIV/0!
84 Safety Equipment 4,335 41,283
85 Computer Equipment -
99 State Assistance E - 500 500 500
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Subtotal 180,263 205,478 202,964 202,964 276,096
Capital
72 Capital Outlay - 6,318 - - -
Subtotal - 6,318 - - -
TOTAL $ 912,530 $ 986,387 S 1,168,359 S 1,168,359 S 1,303,956
Detailed Justifications for changes:
Account Change
Number Description Amount
10-510-02 Increase due to proposed 6% COLA 41,458
10-510-05 increase due to increased salaries 3,172
10-510-06 Increase due to adding new position 8,734
10-510-07 Increase due to increase in employer contribution rate 12,991
10-510-09 Increase due to increase in salaries 2,073
12 Increase due to advertising for recruitment 500
16 Increase due to inflation 1,000
26 Increase due to advertising for recruitment 500
33 Increase due to inflation 1,000
34 Increase due to inflation 1,000
36 Increase due to inflation 2,500
45 Increase due to inflation 2,500
53 Increase due to MCLEOA dues 300
75 Increase due to radio flashing and replacement 21,000
77 Increase due to equiptment needs with another investigator 500
84 Increase due to Fllet, Body, and Taser Cams 41,283

Positions Paid from Police Dept:
100% of Police Chief

100% of Asst. Police Chief

100% of Administrative Assistant
100% of Criminal Investigator

100% of Patrol Shift Supervisor (2)
100% of Patrol Officers (7)
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11.61%
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FIRE

The Fire Department is responsible for protecting persons and property from fire damage, and for responding

to fire calis within the Town Limits and the Carthage Fire District, including an area approximately five miles

outside of the Town Limits. There are four full-time and ten part-time paid employees.

Original
Account  Description Actual Actual Budget Budget Reguested
Number FY 20/21  FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
10-530-02 Salaries $ 298,526 $347,722 5 378958 $378,958 S 447,567 18.10%
05 Fica 22,736 26,601 28,990 28,990 34,239 18.10%
06 Insurance 26,276 34,377 33,178 33,178 36,067 8.71%
07 Retirement 17,708 25,014 34,808 34,808 42,369 21.72%
08 Retirement-Volunteer 12,175 1,560 7,500 7,500 7,500 0.00%
09 Retirement-401(k) 8,016 10,767 11,575 11,575 12,238 5.72%
10 Insurance-Volunteers 2,451 - 5,800 5,800 5,800 0.00%
Subtotal 387,888 446,041 500,810 500,810 585,779 16.97%
Operations
11 Telephone and Postage 1,033 1,135 1,100 1,100 1,100 0.00%
13 Utilities 4,900 6,871 7,500 7,500 7,500 0.00%
14 Travel and Training 1,291 2,571 2,500 2,500 2,500 0.00%
15 Maint. and Repairs-Bldg. 25,585 3,717 5,000 5,000 105,000 2000.00%
16 Maint. and Repairs-Eqpt. 4,213 6,040 6,500 6,500 6,500 0.00%
17 Maint. and Repairs-Auto 51,158 57,563 50,000 50,000 50,000 0.00%
19 Immuniz./Health exam 10,157 5,628 6,500 6,500 6,500 0.00%
20 Lease payment (Principal) 55,623 56,433 57,275 57,275 58,153 1.53%
21 Debt Service Interest 6,417 5,607 4,765 4,765 3,887 -18.42%
31 Motor Fuel 8,367 18,778 14,000 14,000 14,000 0.00%
32 Office Supplies 611 827 1,500 1,500 1,500 0.00%
33 Supplies 4,947 8,132 7,500 7,500 7,500 0.00%
34 Medical Supplies 5,109 2,872 4,700 4,700 4,700 0.00%
35 Uniforms 8,364 4,470 8,000 8,000 8,000 0.00%
45 Contracted Services 3,082 4,589 5,000 5,000 8,500 70.00%
53 Dues and Subscriptions 1,632 3,975 4,500 4,500 4,500 0.00%
58 Fees and Inspections 515 - 550 550 550 0.00%
70 Administrative Charge 12,000 - 12,000 12,000 12,000 0.00%
74 Non-Capitalized Equipment 25,190 28,352 40,000 40,000 109,550 173.88%
75 Communications 2,924 4,158 4,500 4,500 42,000 833.33%
99 On-Behalf Payments 2,000 - - - - #DIV/0!
Subtotal 235,118 221,716 243,390 243,390 453,940 86.51%
Capital
72 Capital Purchases - - - - 34,680
Subtotal - - - - 34,680
TOTAL $ 623,007 S 667,757 S 744,200 S 744,200 S 1,074,399 44.37%
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Detailed Justifications for Requested Budget Changes:
10-530-02 Increase due to increasing PT hourly rate and proposed 6% COLA
10-530-05 Increase due to increase in salaries
10-530-06 Increase due to increase in saleries
10-530-07 Increase due to increase in contribution rate
10-530-09 Increase due to increase in salaries
15 Increase due to replacing bay doors (offset by $50k)
45 Increase due to 3 new ipads
74 Increase due to purchase of new equipment
75 Increase due to radio flashing and upgrades
72 Increase due to purchase of Hurst Edraulic Rescue, Floor cleaning me

Positions Paid from Fire Dept.
100% Fire Chief

100% of 3 Full Time Firefighters
100% 10 Part-time Firefighters
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$ 68,609
$ 5,249
$ 2,890
$ 7,560
$ 662
$ 100,000
$ 3,500
69,550
37,500
34,680
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STREETS

The Street division of the Public Works Deparetment provides the following services: street maintenance
sidewalk maintenance, street lighting, street sweeping, and drainage activities. Within this section, funding is
provided for street lighting, maintenance and repair of street vehicles and equipment.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY22/23 FY 22/23 FY 23/24 % Change
Personnel
10-560-02 Salaries 132,927 $149,231 $156,811 $156,811 $ 163,448 4.23%
05 FICA 10,090 11,447 11,996 11,996 12,504 4.23%
06 Insurance 26,584 31,380 30,691 30,691 31,450 2.47%
07 Retirement 13,388 16,849 18,974 18,974 21,003 10.69%
09 Retirement-401 K 6,514 7,171 7,841 7,841 8,172 4.23%
Subtotal 189,502 216,079 226,313 226,313 236,577
13 Utilities 65,878 60,686 72,500 72,500 72,500 0.00%
14 Utilities-Signs 1,512 1,402 2,000 2,000 2,000 0.00%
16 Maint. and Repairs-Eqpt. 3,291 (2,410) 6,000 6,000 6,000 0.00%
17 Maint. And Repairs-Auto 5,838 6,889 6,000 6,000 6,000 0.00%
20 Street Material 1,877 446 5,000 5,000 5,000 0.00%
31 Motor fuel 7,964 14,107 12,500 12,500 12,500 0.00%
33 Supplies 3,733 4,214 10,000 10,000 10,000 0.00%
36 Uniforms 2,453 2,998 5,250 5,250 5,250 0.00%
40 Sidewalks 32,500 - 10,075 10,075 10,075 0.00%
45 Contracted Service 20,533 15,615 34,400 34,400 34,400 0.00%
50 Street Sweeping - - - - - 0.00%
74 Capital Outlay - 31,618 22,000 22,000 22,000
75 Radio - - - - -
76 Safety Compliance 2,001 2,043 3,500 3,500 3,500 0.00%
80 Interest Expense 915 617 312 312 812
91 Debt Service Principal 12,783 13,081 13,387 13,387 6,682
Subtotal 161,278 151,308 202,924 202,924 196,719
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Capital

Subtotal

TOTAL $350,780 $367,387 $429,237 $429,237 S 433,296

0.95%

Detailed Justifications for changes:

Account Change

Number Description Amount

10-560-02 Increase due to 6% COLA, compression adjustments and S 6,637
salary redistributions

10-560-05 Increase due to increase in contribution rates and increase S 508

10-560-06 Increase due to increased premimum S 759

10-560-07 Increase due to increase in contribution rates and increase 2,029
salaries

10-560-09 Increase due to increase in contribution rates and increase 332

Positions Paid from Streets:
50% Public Services Director
50% Asst. Public Services Director
50% Equipment Operator
50% Public Services Technician (4)
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SANITATION

The Sanitation division of the Public Works Department is repsonsible for the collection of
household garbage and yard waste, in order to keep the Town clean and free of garbage and trash.
Household garbage collection is performed through a private contract, while yard waste collection
is performed by the Town.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY21/22 FY22/23 FY 22/23 FY 23/24 % Change
Personnel
Subtotal - - - - -
Jperations
11 Telephone - - - - - 0.00%
33 Supplies 400 1,000 1,000 1,000 1,000 0.00%

45 Contracted Services 124,495 134,000 160,875 160,875 165,000 2.56%

TOTAL $124,896 $135,000 $ 161,875 $161,875 $ 166,000 2.55%

Detailed Justifications for changes:

Account Change
Number  Description Amount
45 Increase due to 4.1% rate increase and 4,125

expected increase in number of trash cans used
and recycle pick-ups
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CEMETERY

The Cemetery division of the Public Works Department is repsonsible for the maintenance of
Cross Hill Cemetery, mowing and upkeep of cemetery grounds.

Budget Highlights

Original  Current

Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Operations
10-640-33 Supplies 1,205 376 2,000 2,000 2,000 0.00%
45 Contracted Services 1,000 2,800 1,000 1,000 1,000 0.00%
74 Equipment - 11,837 - - -
TOTAL $ 2,205 $15012 S 3,000 $ 3,000 $ 3,000 0.00%

Detailed Justifications for changes:

Account
Number  Description

Change
Amount
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PARKS AND RECREATION

The Parks and Recreation area provides for the maintenance and operation of three Town parks, Nancy
Kiser Park, Caviness Park, and Needmore Park as well as funding for Town special events.

Budget Highlights

Original  Current

Account  Description Actual Actual Budget  Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Operations
10-650-58 Christmas Parade - 4,472 4,800 4,800 4,800 0.00%
59 Christmas Lights/Decorations 1,055 - 1,000 1,000 1,000 0.00%
72 Brick Pavers Fundraiser - - 500 500 500
73 Park Utilities 6,679 3,987 4,500 4,500 4,500 0.00%
74 Park Equipment 103 30 11,000 11,000 111,000 909.09%
76 Park Maintenance 5,498 980 11,500 11,500 11,500 0.00%
TOTAL $13,335 $ 9,468 533,300 533,300 $ 133,300 300.30%

Detailed Justifications for changes:

Account Change
Number Description Amount
74 Increase due to need for new park equipment at 100,000

Nancy Kiser Park(offset by $75k)
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HISTORIC PRESERVATION

The Historic Preservation area includes funding for historic preservation programs and activities, including

the Carthage Historical Museum.

Budget Highlights

Original Current
Account  Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
0
10-680-04 Professional Services  $ - 9 - % -3 -9 - 0.00%
11 Tel/lnternet/Postage 1,392 1,462 1,525 1,525 2,500 63.93%
16 Maint./Repairs-Bldg - - 180 180 180 0.00%
74 Museum 1,041 1,029 5,474 5,474 6,841 24.97%
75 Buggy Bldg Restoration - - 2,703 2,703 2,703 0.00%
76 Williamson Donation Pr - - - 1,000 1,000 0.00%
TOTAL $ 2433 $ 2491 $ 9,882 $ 10882 $ 13,224 33.82%
Detailed Justifications for changes:
Account Change
Number  Description Amount
10-680-11 Increase due to increase in internet costs 975
10-680-74 Net balance carries over; increase Town's annual 1367
contribution to $1500 and proposed fund raising
75 New archiving project from Williamson Donation 1000
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APPEARANCE COMMITTEE

'1

Budget Highlights

Original Current

Account  Description Actual Actual Budget Budget Requested

Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change

10-690-33 Supplies $ 733 $ 1,535 $ 3,835 $ 3835 $ 4,825

TOTAL $ 733 § 1535 $ 3835 § 3835 $ 4,825

Detailed Justifications for changes:

Account Change
Number  Description Amount
10-690-33 Increase due to net amount carried over, annual Town 990

contribution of $800 and proposed fundraising
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0

25.82%

5/ 702023



POWELL BILL REVENUES

Original  Current

Account Actual Actual Budget Budget Requested Budget
Number FY 20/21 FY21/22 FY22/23 FY22/23 FY23/24 Change
15-301-00 Powell Bill State Funds $ 73,728 $94,031 $92,991 $92,991  $94,812 1.96%
15-329-00 Interest income 47 114 75 75 1,700 2166.67%
15.335-00 Miscellaneous -
15-350-00 Transf. From Gen. Fund -
15-377-00 Fund Balance Appropriation - 0 0 0] 0

TOTAL REVENUES S 73,775 $94,145 593,066 $93,066  $96,512 3.70%
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POWELL BILL

The Powell Bill area accounts for the Town's annual State Powell Bill allocation, and includes

funding for street resurfacing and repair, traffic control signs, and equipment purchases.

One half of employee salary and benefits is charged to the Powell Bill.

Budget Highlights

Original Current
Account Description Actual Actual Budget Budget Requested
Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
15-570-02 Salaries $20,584 S 22,119 $ 17,452 S 17,452 S - -100.00%
05 FICA 1,568 1,692 1,335 1,335 - -100.00%
06 Insurance 4,368 4,377 4,366 4,366 - -100.00%
07 Retirement 2,081 2,492 2,112 2,112 - -100.00%
09 Retirement-401 K 1,000 938 873 873 - -100.00%
Subtotal 29,601 31,618 26,138 26,138 -
Jperations
04 Professional Services - - - - - 0.00%
16 Street Maintenance - - 4,579 4,579 4,579 0.00%
33 Traffic Control 184 - 3,463 3,463 3,463 0.00%
36 Uniforms 402 398 500 500 500 0.00%
40 Sidewalks 6,850 4,385 24,167 24,167 36,028 49.08%
45 Contracted Serv.-Paving - 147,203 12,956 12,956 30,679 0.00%
46 Asphalt repair 11,650 - 11,756 11,756 11,756 0.00%
54 Insurance 633 599 750 750 750 0.00%
73 Drainage/Curb and Gutter 5,252 - 8,757 8,757 8,757 0.00%
Subtotal 24,971 152,586 66,928 66,928 96,512
Capital
Subtotal
TOTAL $ 54,572 $ 184,204 $ 93,066 S 93,066 S 96,512 3.70%
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Detailed Justifications for changes:

Account Change

Number Description Amount

15-570-02 Increase due to 6% COLA 1,075
40 Increase due to need for more sidewalk repair/replacement 11,861

Positions Paid from Powell Bill
50% Public Services Technician
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WATER REVENUES

Current

Account Actual Actual Budget Requested Budget
Number Fy 20/21 FY 21/22 FY 22/23 FY 22/23 Change
30-329-00 Interest Earned S 297 S 449 S 150 $ 6,500 4233.33%
30-371-00 Water Rent 914,558 740,249 850,000 950,000 11.76%
30-372-00 Meter Set Fees 64,600 15,000
30-373-00 Water Tap/Connect Fees 21,650 18,150 70,000 35,000 -50.00%
30-375-00 Water Reconnection Fee 11,513 9,912 10,000 12,000 20.00%
30-376-00 Water Grant Funds 26,241 14,050 - -
30-377-00 Water System Development Fees 32,080 165,643 140,000 85,000 -39.29%
30-378-00 Transfer from Capital Reserve -
30-379-00 Transfer from Project Fund -
30-380-00 Phone Reimbursement 314 948 500 500 0.00%
30-381-00 Loan Proceeds - 80,000 130,000
30-382-00 Insurance Proceeds 2,691 - - -
30-389-00 Water Misc - 16,672 - -
30-390-00 Water Fund Balance Approp. 63,361 43,926

TOTAL REVENUES S 1,009,345 §$ 1,030,672 S 1,214,011 $1,277,926 5.26%
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WATER OPERATION

The Water Operation area is responsible for the operation and maintenance of the Town Water Plant,
water supply, as well as construction and maintenance of water distribution lines. The operation of

the Water Treatment plant and meter reading is contracted to a private entity. 50% of one employees' salary
25% of two employees' salary, 30% of two employees' salary, 37.5% of Customer Service Specialist salary
and 16.5% of the Town Manager's salary is charged to Water Operations.

Budget Highlights

Original Current

Account  Description Actual Actual Budget Budget Requested

Number FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change

Personnel

30-810-02 Salaries 67,484 91,656 119,559 119,559 103,546 -13.39%
05 FICA 5,122 7,301 9,146 9,146 7,921 -13.39%
06 Insurance 14,158 20,761 23,448 23,448 19,986 -14.77%
07 Retirement 6,796 9,806 14,467 14,467 13,306 -8.03%
09 Retirement-401 K 3,314 4,441 5,978 5,978 5,177 -13.39%

Subtotal 96,875 133,965 172,598 172,598 149,936 -13.13%

Jperations

30-810-11 Telephone and Postage 6,446 6,090 6,000 6,000 6,000 0.00%
13 Utilities 64,157 57,789 70,000 70,000 70,000 0.00%
14 Travel/Training 856 1,309 7,500 7,500 7,500 0.00%
15 Maint./Repairs-Bldgs. - 229 1,000 1,000 5,000 400.00%
16 Maint./Repairs-Equip. 59,676 33,212 75,000 75,000 80,000 6.67%
17 Maint./Repairs-Auto 6,193 4,743 5,000 5,000 5,000 0.00%
25 Purchased Water -
26 Advertising -
31 Motor Fuel 4,652 6,833 5,000 5,000 5,000 0.00%
33 Water Supplies-Plant - - 80,000 80,000 80,000
34 Supplies-Other 31,153 99,206 55,000 55,000 56,500 2.73%
35 Chemicals - - - - -
36 Uniforms 1,357 1,608 1,450 1,450 1,450 0.00%
40 811 One Call 195 176 500 500 500 0.00%
45 Contracted Services 392,698 402,503 500,575 500,575 526,653 5.21%
46 Utility Cut/Asphalt Repair 5,500 2,690 5,500 5,500 5,500 0.00%
50 Legal Expenses -
54 NCLM Insurance 23,934 26,987 25,250 25,250 25,250 0.00%
58 Fees and Permits 2,312 2,214 2,500 2,500 2,500 0.00%
79 Bad Debt Expense - - 3,000 3,000 3,000 0.00%
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80 Interest Expense 33,520 49,894 47,775 47,775 47,775

91 Debt Service Principal 31,000 68,504 70,363 70,363 70,363

92 Depreciation - - - - -

93 USDA Debt Reserve - - - -

95 Misc 8,636

96 Transfer to Sewer 375,000

97 Transfer to General Fund -

98 Contingency/Reserve -

99 Transfer to Capital Res. - - - - -
Subtotal 1,047,284 763,989 961,412 961,412 997,990
Capital

74 - 80,000 80,000 130,000
Subtotal - 80,000 80,000 130,000

TOTAL $ 1,144,158 S 897,953 S 1,214,011 S 1,214,011 $ 1,277,926

Detailed Justifications for changes:
Account Change
Number  Description
30-810-02 Decrease due to redistrubution salaries (16,013)
30-810-05 Decrease due to redistrubution salaries (1,225)
30-810-06 Decrease due to redistrubution salaries (3,462)
30-810-07 Decrease due to redistrubution salaries (1,161)
30-810-09 Decrease due to redistrubution salaries (801)
30-810-15 Increase due to painting building 4,000

34 Increase due to need to replace signs 1,500

56 Increase due to need to replace aging tools 5,000
30-810-45 Increase due to online backflow reporting/ Veolia increase 26,078
30-810-74 Increase due to replacing on call truck 50,000

Positions Paid from Water Ops:

25% of Director of Public Services

25% of Asst. Director of Public Services
50% Public Services Technician

30% Public Services Technician

30% of Equipment Operator

25% Public Services Technician

37.5% Customer Service Specialist
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0.00%
0.00%
0.00%

3.80%

5.26%
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SEWER REVENUES

Current

Account Actual Actual Budget Requested Budget
Number FY 20/21 FY 21/22 FY22/23 FY22/23 Change
31-329-00 Interest Earned S 92 189 S 100 $§ 1,750 1650.00%
31-371-00 Sewer Rent 758,543 599,262 685,000 785,000 14.60%
31-373-00 Sewer Tap/Connect Fees 3,000 10,000 20,000 15,000 -25.00%
31-376-00 Transfer From Water 375,000
31-377-00 Sewer System Development Fees 42,616 342,987 120,000 120,000 0.00%
31-378-00 Transfer from Captial Reserve -
31-381-00 Loan Proceeds
31-382-00 Insurance Proceeds -
31-379-00 Transfer from Capital Projects - - - -
31-389-00 Sewer Misc 14,400 17,644 - -
31-390-00 Sewer Fund Balance Approp. 16,616

TOTAL REVENUES $ 1,193,652 $ 970,082 $825,100 S 938,366 13.73%
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The Sewer Operation area is responsible for the operation and maintenance of all Town wastewater
distribution lines and pump stations, the Town lagoon and for insuring that State regulations

are met and the public health protected from wastewater spills. One fourth of two employees' salary,
20% of two employees' salary, 37.5% of Customer Service Specialist's salary and 16.5% of Town
Manager's salary charged to Sewer Operations

Original Current
Account  Description Actual Actual Budget Budget  Requested
Number FY 20/21 FY 21/22  FY 22/23 FY 22/23 FY 23/24 % Change
Personnel
31-811-02 Salaries S 44,861 S 66,816 S 92,897 S 92,897 S 72,921 -21.50%
05 FICA 3,399 5,401 7,107 7,107 5,578  -21.50%
06 Insurance 8,058 14,065 17,321 17,321 13,706  -20.87%
07 Retirement 4,511 7,008 11,241 11,241 9,370 -16.64%
09 Retirement-401 K 2,199 3.212 4,645 4,645 3,646 -21.50%
Subtotal 63,029 96,502 133,210 133,210 105,221 -21.01%
Jperations
13 Utilities 82,795 60,557 90,000 90,000 90,000 0.00%
14 School and Travel 409 150 6,500 6,500 6,500 0.00%
16 Maint./Repairs-Equip. 28,304 39,904 101,500 101,500 101,500 0.00%
17 Maint./Repairs-Auto - - - - -
30 Generator fuel - 1,517 2,000 2,000 2,000 0.00%
31 Motor fuel 3,796 6,195 7,000 7,000 7,000 0.00%
32 Sewer Tools & Equip. - - - - 17,000
33 Sewer Supplies 8,460 16,846 18,750 18,750 20,250 8.00%
35 Chemicals 2,204 - 5,000 5,000 5,000 0.00%
36 Uniforms and Cleaning 794 995 1,000 1,000 1,000 0.00%
40 811 One Call 195 163 500 500 500 0.00%
45 Contracted Services 353,746 25,111 50,000 50,000 54,000 8.00%
50 Legal Expenses -
54 NCLM Insurance 23,300 23,984 24,500 24,500 24,500
73 Moore County Sewer 368,864 230,615 300,000 300,000 325,000 8.33%
80 Interest Expense 40,766 77,381 38,455 38,455 82,895 115.56%
91 Debt Service Principal 56,588 38,081 40,387 40,387 95,000 135.23%
92 USDA Debt Reserve -
95 Misc 3,384 15,482 1,000 1,000 1,000
98 Contingency/Reserve - - 5,299 5,299

99 Transfer to Capital Res. - - - -
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Subtotal 973,604 536,979

Capital 82,058
Subtotal 82,058 -
TOTAL $ 1,118,690 $ 633,482

691,891

$ 825,100

691,891 833,145

$ 825,100 $ 938,366

Detailed Justifications for changes:

Account
Number Description

Change
Amount

31-811-02 Decrease due to reallocation of salaries
31-811-05 Decrease due to reallocation of salaries
31-811-06 Decrease due to reallocation of salaries
07 Decrease due to reallocation of salaries
09 Decrease due to reallocation of salaries
32 Increase due to buying Hammerhead Piercing tool
33 Increase due to need to replace signs
45 Increase due to painting building
73 Increase due to increase in county rate
80 Increase due to sewer project debt service
91 Increase due to sewer project debt service

Positions Paid from Sewer Ops:

25% of Director of Public Services

25% of Asst. Director of Public Services
20% Public Services Technician

20% of Equipment Operator

25% Public Services Technician

37.5% Customer Service Specialist
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-19,976
-1,528
-3,615
-1,870
-999
17,000
1,500
4,000
25,000
44,440

54,613

20.42%

13.73%
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CEMETERY FUND REVENUES

Account Actual Actual Budgeted Requested Budget
Number FY 20/21 FY21/22 FY22/23 FY23/24 Change
70-330-10 Donations-Equipment S - S - S -
70-330-11 Donations-Restricted - - -
70-330-15 Other Revenues - - - -
70-330-29 Interest Income 7 30 100 550 450.00%
70-370-00 Fund Balance Appropriation - - -
TOTAL REVENUES S 7 S 30 S 100 $ 550 450.00%
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CEMETERY INTEREST

The Cemetery Interest section accounts for donations to and the accumulation of interest within the

Cemetery Fund.

Budget Highlights

Account  Description
Number

Original  Current
Actual Actual Budget Budget Requested
FY 20/21 FY 21/22 FY 22/23 FY 22/23 FY 23/24 % Change

70-660-01 Cemetery Equipment S - S - S - S - S -
09 Transfer to General Fund - 30 100 100 550 450.00%
TOTAL S - S 30 S 100 S 100 S 550
Detailed Justification for Changes:
Account
Number Description Amount
9 Increase due to increased interest rates 450
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Town of Carthage
Fee & Rate Schedule EXHIBIT A

PUBLIC UTILITIES

Water Service Deposit $100.00

Late Penalty Fee S 50.00

Weekly Trash Pickup S 11.99 /month/per can
Encroachment Permit S 25.00

Trash or Rubbish Removal S 25.00 plus any/all costs incurred

Water/Sewer Taps

WATER

Meter Size | Base Fee | Additional Costs

% inch $1,500 * S500 Street Bore

1 inch $1,750 * S500 Street Bore

2 inch $3,500 * S500 Street Bore
4in/6in/8in Cost Plus Materials (TBD) Cost Plus Materials (TBD)

% in Split Irrigation S600 S500 Street Bore

Greater than % in Irrigation Size Match Reg Meter As Above $500 Street Bore

SEWER

Meter Size Base Fee Additional Costs
Up to 4 inches $1,000 * S500 Street Bore
Over 4 inches $2,000 * S500 Street Bore

* Upon approval by the Director of Public Services, installation of water and sewer lines and laterals may be done by a
developer or his agent (copy of the utility contractor’s State of NC License may be requested). Such connection work
will be subject to inspection and approval by the Director of Public Services. No work shall commence without prior
notification being given to the Director. Tap fees under this exception may have a discount that is agreed upon with
the Public Services Director.

* ALL WATER & SEWER TAP FEES SHALL BE PAID PRIOR TO INSTALLATION OF ANY METER
OR COMMISSIONING ANY NEW SERVICE CONNECTION.

Water/Sewer Rates

Water (In-Town/Irrigation/Bulk) Rates
Monthly Up to 3,001 - 5,001 — 8,001 — 12,001 — 30,001 — 40,000 gal
Avail Fee 3,000 gal 5,000 gal 8,000 gal 12,000 gal 30,000 gal 39,999 gal and over

$17.50 | $0.0047/gal | $0.0057/gal | $0.0066/gal | $0.0076/gal | $0.0088/gal | $0.0102/gal | $0.0113/gal

Sewer Rates
Monthly Up to 3,001 - 5,001 — 8,001 — 12,001 - 30,001 — 40,000 gal
Avail Fee 3,000 gal 5,000 gal 8,000 gal 12,000 gal 30,000 gal 39,999 gal and over
$19.25 $0.0088/gal | $0.0097/gal | $0.0102/gal | $0.0108/gal | $0.0114/gal | $0.0120/gal | $0.0123/gal
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System Development Fees

Development Type

Water System Development

Fee @ $2.63/gallon

Sewer System Development
Fee @ $6.70/gallon

Combined Water /
Sewer System
Development Fee

1 & 2 Bedroom Residential Single-

@ $9.33/gallon

. ) $710.10 Per unit $1608.00 Per unit $2318.10 per unit
Family Units
Single Family with Over 2
Bedrooms or Multi-family 350.67 Per bedroom 804.00 Per bedroom »1154.67 per
. . bedroom
Residential
. ) $233.25 per
General Business, Office, and Per employee/ Per employee/
Factories (Excluding Industrial Use) 265.75 largest shift »167.50 largest shift employ;i?f/tlargest
General Business, Office, and Per employee/ Per employee/ $326.55 per
Factories (Excluding Industrial Use) $92.05 lar esEc) srzlift $234.50 lar es: sr:/ift employee / largest
with Showers or Food Prep & & shift
11,196.
Car Wash $3,156.00 Per bay $8040.00 Per bay °11, igfo per
Churches $7.89 Per seat $20.10 Per seat $27.99 per seat
Churches with Kitchen $13.15 Per seat $33.50 Per seat $46.65 per seat
233.2
Day Care & Preschool $65.75 Per person $167.50 Per person »233.25 per
person
Fast Food Restaurant $52.60 Per seat $134.00 Per seat $186.60 per seat
Fitness Center $131.50 Per 100 ft2 $335.00 Per 100 ft2 $466.50 per 100 ft?
Full Service Restaurant $105.20 Per seat $268.00 Per seat $373.20 per seat
Hospital $789.00 Per bed $2010.00 Per bed $2,799.00 per bed
4 .
Laundromat $1,315.00 Per machine $3,350.00 Per machine >4,665 0.0 per
machine
. . $2,332.50 per
Medical & Dental Offices $657.50 Per practltlo'ner/ $1675.00 Per practltlo'ner/ practitioner /
largest shift largest shift .
largest shift
Schools (with Gym & Showers) $39.45 Per student $100.50 Per student Slii'j:n}zer
SerV|ce/§as Stations & $657.50 Per F)Iumblng $1.675.00 Per F)Iumblng $2'3%2'50. per
Convenience Stores fixture fixture plumbing fixture
Stores & Shopping Centers $263.00 Per 1,000 ft2 $670.00 Per 1,000 ft2 5913()36%0&'2”
Stores & Shopping Centers with ) ) $1,212.90 per
Food Service $341.90 Per 1,000 ft $871.00 Per 1,000 ft 1000 2

**SYSTEM DEVELOPMENT FEES FOR A NEW SUBDIVISION ARE DUE AT TIME OF PLAT RECORDATION. ALL
OTHER SYSTEM DEVELOPMENT FEES ARE DUE AT THE TIME THE DEVELOPMENT PERMITS ARE ISSUED. **
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CODE ENFORCEMENT FEES

e Mowing Neglected Private Lots Cost + 150% / Minimum 1.5 hours
e Tight Radius — Zero-Turn Mower S 35/ hour
e Tractor — Rotary Mower S 75/ hour
e Tractor — Side Arm Mower S 95/ hour
e Manual Labor for Correcting Violations S 30/ hour per employee
¢ Junked Vehicle Removal S 25+ any other costs incurred
PERMITS & FEES
Services & Fees
e Copies/Color Copies S 0.10/0.20
e Motor Vehicle License Tax S 5 (appl to vehicle registration/tax bill)
e Police Report Copies S 5
e Public Records Requests:
o Readily accessible documents up to 25 pages S 5
o All other requests will be billed at cost of service TBD
e Returned Check Fee S 25
An annual license/registration fee is levied for:
e Business Registration Fee S 5 per year **
e Beer & Wine Retail Licenses
o Off premise malt beverage S 5 **
o Off premise unfortified & fortified wine S 10 **
o On premise malt beverage S 15 **
o On premise unfortified & fortified wine S 15 **
**LATE RENEWALS CHARGED $10 PENALTY PLUS ORIGINAL LICENSE FEE**
General Use Permits
e Encroachment Permit (Please see also Encroachment Permit under Public Utilities) S 25
e Home Occupation S 25
e Manufactured Home S 100 125
e Mobile Food Vendor (one-time fee) S 25
e Residential Accessory Building S 50
e Residential Additions (including patios & decks):
o Up to 50% of square footage of home S 50
o Over 50% of square footage of home S 75
e Residential Swimming Pool :
o Above Ground S 25
o In-ground S 50
e Sign Permit
o Special Event (up to 30 days) S 10
o Temporary Banner Sign S 25
o Permanent Sign S 75
e Yard Sale Permit (up to 2 days) S 5
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Planning/Zoning Permits

Board of Adjustment:

o Variance Request S 400
o Code Enforcement Appeal S 400
Certificate of Appropriateness:
o Minor Work S 50
o Major Work S 150
e Commercial Change of Use/Zoning Only S 50
e Conditional Zoning (Map/Text Amendment) S 500600 + S$15 per acre
e Demolition Permit S 100
e Land Use Plan Amendment S 400
e Straight Rezoning (Map Amendment) S 400
e Special Use Permit S 400
e Street Closing Application S 300
e Text Amendment (UDO) S 250400
e Voluntary Annexation S 300 + required postage
e Zoning Compliance Letter S 25
e Zoning Violations/Penalty Upto S 100 per day, per violation
e Development Agreement S 500
e Engineering/Consultant Fee Not to exceed S 10,000
(As needed for Commercial/Subdivision projects)
Major and Minor Plats:
e Major Subdivision Plat Review S 600 + $10 per lot
e Major Plat Amendments (BOC Review) S 200 per application
e Final Plat Revisions (Major) S 200 per application
e Minor Subdivision Plat Review S 50250
e  Multi-family Dwellings (more than one dwelling unit, per building) S 100200+ $0.10 per sf
e New Residential (single family dwellings) S 100125
Subdivisions of Land:
e Exempt Subdivision Plat Review S 50
e Exempt Subdivision Plat Revisions (per review) S 25
Commercial Planning Permits
e  Commercial Accessory Building S 100
e Commercial Addition:
o Upto 50% of the size of existing building S 125
o More than 50% of the size of the existing building S 200
e Commercial Site Plan Review:
o UptoS5 acres S 400
o 5-10 acres S 600
o 10-25 acres S 800
o More than 25 acres S 1000
e New Commercial Building S 250 + all applicable fees
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PUBLIC BUILDING RENTALS

In-Town Resident Out-Of-Town Resident
McDonald Building $150 per day $200 per day
Community (Rock) Building $200 per day $250 per day
* Refundable Security Deposit $100 one-time fee $100 one-time fee
Alcohol Permit $50 one-time fee $50 one-time fee

*Deposits will be refunded after an inspection has been completed. If additional cleaning is required or there
are damages, the Town will keep the deposit. Please allow 2-3 weeks for the refund to be processed.

CROSS HILL CEMETERY

Single Cemetery Plot:
In-Town Resident S 500 each
Out-Of-Town Resident S 750 each

WIRELESS TELECOMMUNICATIONS

Small Wireless Facilities

Small Wireless Facilities Consulting Fees S 500
Town Application Fee: S 100 per facility for the first 5 only
(Up to 25 can be submitted under one application) S 50 per facility up to 25
Eligible Facilities Request
Town Application Fee S 500
Consultant Fee S 500 per application
Expedited Application Process S 2500
New Tower/Substantial Modification
Town Application Fee S 2500
Consultant Fee S 500 per application

* Please see also Encroachment Permit under Public Utilities
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