
  

 
 

 
 
 

 
AGENDA 

CALL TO ORDER 

INVOCATION – Mayor Pro Tem John McDonald 

PLEDGE OF ALLEGIANCE – Commissioner Anton Sadovnikov 

APPROVAL OF AGENDA 

Members of the board may remove, add, or rearrange items on the agenda prior to commencing the meeting. 
Motions/votes are not required to approve the agenda but there must be unanimous consent before proceeding. 

 

PUBLIC COMMENT SESSION 

Members of the public may use this time to address the Board of Commissioners with any presentations, questions, 
or concerns. All public comments made as part of a public hearing should be withheld until the public hearing has 
begun and the floor is given to public comments. No public comment will be made outside of this public comment 
session or a public hearing unless otherwise permitted by the Board of Commissioners. To request to speak outside 
of the public comment session or public hearing please raise your hand and wait to be recognized by the presiding 
officer. The mayor or presiding officer may place time limits on speakers prior to the start of the public comment 
session. 

NEW BUSINESS 

a. Call for a Public Hearing –Conditional Zoning Request (CZ-04-24) at 211 N McNeill Street (Parcel ID 
#00004545) to Allow for Two Duplexes (Resolution #RES.24.14), (Jennifer Hunt, pg. 1-13) 

 
OLD BUSINESS 

a. Review and Adopt the Downtown Revitalization Plan & Parking Corridor Study (Jennifer Hunt, pg. 14-21) 

 

FINAL COMMENTS 

The Board of Commissioners may take this opportunity to provide feedback, comments, commendations, and/or 
just general thoughts regarding various topics, issues, and ideas. 
 

ADJOURNMENT 





  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
MEMORANDUM  
 
Date:  July 10th, 2024 
 
To:   The Board of Commissioners 
 
From:    Jamie Sandoval, Management Analyst 
 
Subject: CZ-04-24: Conditional Zoning Request at 211 N McNeill Street (Parcel ID #00004545) to allow for 

two duplexes.  
              
 

SUMMARY OF APPLICATION REQUEST: 
The applicant, James Stermer, is requesting conditional zoning to allow to place two duplexes on the 
property at 211 N McNeill Street (Parcel ID #00004545). He is requesting conditional zoning to approve the 
placement of two duplexes, which our Unified Development Ordinance states that only one duplex can be 
placed per one lot. Please see the attached concept plan that will be reviewed at the upcoming Technical 
Review Committee (TRC) meeting.  
 
The property prior to this proposal was under a Code Violation, The Carthage Swimming Pool, in which the 
applicant has bought and demolished the existing swimming pool to abate the violation (please see the 
attached demolition permit). Mr. Stermer will meet with the Technical Review Committee on Thursday, July 
11th, to discuss any issues or questions that Administration may have regarding the project. The project will 
then proceed to the upcoming Planning Board meeting and Board of Commissioners’ Meeting for final 
decisions.  

 

 
 
 

SUGGESTED MOTION(S) 
 
OPTION 1 
I move to Call a Public Hearing for the Conditional Rezoning Request at 211 N McNeill Street to be held on 
Monday, August 19, 2024 at 6:30 pm in the McDonald Building located at 207 McReynolds Street. 
 
or 
 
OPTION 2 
I move to deny a public hearing for the Conditional Rezoning request at 211 N McNeill Street.  
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MEMORANDUM 

Date: July 5, 2024 

To: The Board of Commissioners 

From:  Jennifer Hunt, Town Planner 

Subject: Downtown Revitalization Plan 

I. SUMMARY OF APPLICATION REQUEST:
The Downtown Revitalization Plan was discussed at last month’s joint meeting with the Planning
Board and was postponed until today for a decision. The Planning Board at their meeting on June 6,
2024, recommended approving the all parking option (Option 2) from the packet presented and
Option “A” the Streetscape Option, with brick banding.

The Town of Carthage embarked on a study for the Downtown Carthage community to assess the
true nature of the area and study the access via walking, driving, or biking. The Town of Carthage
also sought to assess the true nature of parking for cars that is available and occupied. Although
there is a perceived lack of parking options available, the data collected over the last 6 months
shows otherwise. The parking downtown has over 350 spaces and is never utilized over 75% even
during peak hours between 10 A.M. and 2 P.M. on Monday through Friday, during court hours.

The Planning Board and Board of Commissioners will use the attached Parking Corridor Study to
make the decision and decide which option for parking around the circle is most sufficient for the
Downtown Revitalization Plan. The three options for parking around the circle where the old
courthouse is located are included in Attachment 1 as well as the three options for Streetscape
Design in Downtown. Attachment 2 is the Parking Corridor Study. Attachment 3 is the Downtown
Revitalization Study.

The three options are no parking around the circle, hybrid parking around the circle or parking
around the circle. The hybrid parking option provides 13 parking spaces, with 3 handicap spaces. The
full parking option provides 23 parking spaces, with 3 handicap spaces as well. The no parking option
provides a pedestrian stage area and many outdoor pavilion areas for people to possibly sit or relax
in the downtown area.

Koontz Jones Design will be present to answer any questions regarding the Downtown Revitalization
Study options that were created using two community input meetings from November 2023 and
March 2024. Both community input meetings were joint meetings with both consultants present to
gather as much information and feedback from the community members as possible.

SUGGESTED MOTIONS ON NEXT PAGE 
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PETITION MOTION 

BOARD OF COMMISSIONERS MOTION (1st Required Motion) 

I move to: 

OPTION 1 
Approve the no parking option for the Downtown Revitalization Plan as written and presented. 

OR 

OPTION 2 
Approve the hybrid parking option for the Downtown Revitalization Plan as written and presented. 

OR 

OPTION 3 
Approve the parking option for the Downtown Revitalization Plan as written and presented. 

BOARD OF COMMISSIONERS MOTION (2nd Required Motion) 

I move to: 

OPTION 1 
Recommend approving Option A Streetscape for the Downtown Revitalization Plan as written and 
presented. 

OR 

OPTION 2 
Recommend approving Option B Streetscape for the Downtown Revitalization Plan as written and 
presented. 

OR 

OPTION 3 
Recommend approving Option C Streetscape for the Downtown Revitalization Plan as written and 
presented. 
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MCREYNOLDS ST

MONROE STHISTORIC 
COURTHOUSE
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T TDDDDDDDDDDDDEEESSSIIIGGGNNN CCCOOONNNCCCEEEPPPTTTSSSSSS - OOOOOOPPPTTTIIIOOONNN 1111111DDDDDDDESIGNN CONCEPTS
OPEN SPACE OPTION

MONROE ST

TWO-WAY TRAFFIC WITH PARALLEL PARKING

PARKING LOT ACCESS

18” BRICK WALL

ELEVATED STAGE BRICK SITTING / DINING AREA

WIDENED CONCRETE SIDEWALK

PEDESTRIAN REFUGE ISLAND

BRICK SITTING / GATHERING AREA

REDUCED LANE WIDTH (20’)

BRICK COURTYARD

STAMPED ASPHALT CROSSWALK

REDUCED LANE WIDTH (26’)

PLANTING AREA
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MCREYNOLDS ST

MONROE STHISTORIC 
COURTHOUSE
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T TDDDDDDDDDDDDEEESSSIIIGGGNNN CCCOOONNNCCCEEEPPPTTTTSSSSSS - OOOOOOPPPTTTTIIIOOONNN 22222222DDDDDDDESIGGNN CONCE
PARKING OPTION

MONROE ST

TWO-WAY TRAFFIC WITH PARALLEL PARKING

CUT OFF PARKING LOT ACCESS FROM CIRCLE

BRICK SITTING AREA

ANGLED PARKING, PERVIOUS PAVING (6 SPACES) ANGLED PARKING, PERVIOUS PAVING (9 SPACES)

BRICK SITTING AREA

PEDESTRIAN REFUGE ISLAND

WIDENED CONCRETE SIDEWALK

REDUCED LANE WIDTH (20’)

ANGLED PARKING, PERVIOUS PAVING (8 SPACES)

STAMPED ASPHALT CROSSWALK

REDUCED LANE WIDTH (26’)

PAVED SHOULDER
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MCREYNOLDS ST

MONROE STHISTORIC 
COURTHOUSE

M
A
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T

MONROE ST

T TDDDDDDDDDDDDEEESSSIIIGGGNNN CCCOOONNNCCCEEEPPPTTTTSSSSSS - OOOOOOPPPTTTTIIIOOONNN 3333333DDDDDDDESIGN CONCE
HYBRID OPTION

TWO-WAY TRAFFIC WITH PARALLEL PARKING

PARKING LOT ACCESS

BRICK SITTING AREA

ANGLED PARKING, CONCRETE (6 SPACES) ANGLED PARKING, CONCRETE (3 SPACES)

ANGLED PARKING, CONCRETE (4 SPACES)

PEDESTRIAN REFUGE ISLAND

WIDENED CONCRETE SIDEWALK

REDUCED LANE WIDTH (20’)

BRICK SITTING / DINING AREA 

STAMPED ASPHALT CROSSWALK

REDUCED LANE WIDTH (26’)

PLANTING AREA
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DESIGN CONCEPTS
STREETSCAPE OPTION “A”

STEEL BENCH

STREET LIGHT

TRASH RECEPTACLE

PLANTING AREA

RAISED CURB

PLANTING AREA

BRICK BANDING

CONCRETE SIDEWALK W/ SCORING JOINTS

BRICK BANDING

CONCRETE SIDEWALK W/ SCORING JOINTS

PARALLEL PARKING

STREET TREE

STEEL BENCH
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DESIGN CONCEPTS
STREETSCAPE OPTION “B”

STEEL BENCH

STREET LIGHT

TRASH RECEPTACLE

PLANTING AREA

RAISED CURB

PLANTING AREA

BRICK BANDING

CONCRETE SIDEWALK W/ SCORING JOINTS

SPECIALTY PAVING

CONCRETE SIDEWALK W/ SCORING JOINTS

PARALLEL PARKING

STREET TREE

RAISED BRICK CURB AT TREE BED
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DESIGN CONCEPTS
STREETSCAPE OPTION “C”

STEEL BENCH

STREET LIGHT

TRASH RECEPTACLE

PLANTING AREA

RAISED CURB

PLANTING AREA

BRICK BANDING

CONCRETE SIDEWALK W/ SCORING JOINTS

CONCRETE W/ LARGER SCORING PATTERN

CONCRETE SIDEWALK W/ SCORING JOINTS

PARALLEL PARKING

STREET TREE

RAISED BRICK CURB AT TREE BED
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